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Disclaimer:The views expressed in the reports are those of the participants and do not necessarily represent the views of The Hong Kong Jockey Club Charities Trust and The Hong Kong Polytechnic University.

Introduction

Jockey Club Design Institute for Social Innovation (JCDISI) would like to convey our
sincerest thanks for the presence and support of our Strategic Partners, Supporting
Organisations, Speakers, Experts and Co-creation team members to the “One from
Hundred Thousand” Social Innovation Symposia Series Season One: Transitional
Social Housing of PolyU Jockey Club “Operation Solnno”.

The fruitful result of the first season was made possible by our generous cross-
sector partners and the passion and contribution from the 86 professional co-creation
team members. Without their support, JCDISI would not have been able to launch
the programme so successfully. For more detailed information about the co-creation
process and the Symposium on 6th October please refer to the Programme Book
which can be found on our website: http://issuu.com/jcdisi/docs/S1_ProgrammeBook

I would like to take this opportunity to thank The Hong Kong Jockey Club Charities
Trust again for their support to JCDISI. This Symposium is the first event of the PolyU
Jockey Club “Operation Solnno”. It is rewarding to see the “One from Hundred
Thousand” Social Innovation Symposia Series building momentum to foster capacity
building and idea incubation to connect, nurture and enable ‘doers’ in Hong Kong and
facilitate cross-sector, trans-disciplinary social innovation to tackle challenges brought
along by ‘double aging’. We look forward to collaborating with more members of the
community in our future Seasons.

— KK Ling, SBS

Director, JCDISI

The Hong Kong Polytechnic University
November 2018
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Why “Transitional Social Housing” (TSH) was selected for

Season 1 of “One from Hundred Thousand” Social Innovation
Symposia Series?

Raise awareness on the severe shortage of housing

*  Rough sleeping and working poor problem is intensifying in HK

*  550% increase in McRefugee in the past five years'

* 209,700 citizens were living in 92,000 sub-divided flats in HK according to the
2016 Census?a?

+ 280,000 on waiting list for public rented housing in July 2018, queue now
exceeds 5.3 years and is the highest in recent years*5and6

Socially innovative policy

» TSHis a socially innovative housing tenure which broke the dichotomy of
private and public housing.

» Astrategic move to revitalise existing resources (such as idle sites and
buildings) to meet social needs

* Only 500 TSH units will be supplied under the “Community Housing _
Movement Scheme” in the next three years, underserving the needy.

Trans-sector collaboration

+ TSH is a complex issue that requires cross-sector, cross-disciplinary
knowledge and collaboration to derive suitable solutions

+ JCDISI would provide a participatory social innovation platform to deliberate
how society can better use the limited resources and promote cross-sector
stakeholder collaboration to produce innovative and practical solutions to
provide TSH in HK.

1 Zhao, Shirley. Number of people sleeping in Hong Kong McDonald’s branches skyrockets,
as residents battle high rents and substandard housing, South China Morning Post, 5th August 2018
2 2016 Population By-census: Thematic Report: Persons Living in Subdivided Units, Census
and Statistics Department, 2016

3 Wong, Samantha. More than 200,000 live in subdivided flats, 7Ae Standard, 19th Jan 2018
4 Ng, Naomi. Hong Kong families waiting more than five years for public housing as city
scrambles to find land, South China Morning Post, 11th May 2018

5 Number of Applications and Average Waiting Time for Public Rental Housing Housing
Authority, 10th August 2018

6 The latsest announced waiting time increased to 5.5 years (November 2018) 7
7 Figures shared by various NGOs in the symposium
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Co-creation workshop site selection and conceptual design schemes

* Five sites and one topical scheme were chosen to encourage passionate members
of the community to come together to deliberate issues surrounding the provision,
operation and management of TSH units on these sites. Each case represents
different site characteristics and/ or challenges in retrofitting and repurposing
building structures to provide TSH and promote neighbourhood revitalisation.

» Develop innovative schemes that are implementable for different stakeholders’
reference, stimulating reimagination of the use of idle resources to provide TSH.

Site selection criteria

* Highly visible by the public as sites remained idle or under-utilised for a long time

* Located within developed areas where basic infrastructure is already in place and
is accessible to transport network

*  Provide local employment opportunities to tenants

»  Technically feasible with inter-disciplinary co-design works

* Inject new life into the local community and promote community cohesion

* Potential to stimulate socio-economic development

ISR g ERIEBIE (988H)
Pre-symposium Co-creation Workshop 1 (8th September 2018)

OO A

BEANZIRE

Learning and Sharing session

eI S ERIERRE (98158)
Pre-symposium Co-creation Workshop 2 (15th September 2018)

HEBIE TSR A/ AT
Co-creation workshop and group EXRR/NAE
discussions Expert Surgery Session
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Challenges in delivering TSH - views from the particpants of the
co-creation workshops

1.
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Financial resources and capital costs

There is a significant number of NGOs and “Angel Owners” that are interested
in providing and operating TSH. The heavy capital cost and the lack of

stable, long term funding deters organisations and NGOs from providing and
operating TSH.

Meeting rigorous technical requirements

It is timely and costly to provide TSH that could meet the requirements
for providing units fit for habitation, especially with regards to meeting the
provisions set out in the Buildings Ordinance and fire safety requirements
under the current regulatory framework.

Limited supply of TSH

Although it appears that there is a diverse range of delivery mechanisms for
TSH, including TSH initiatives managed by NGOs, individual flats “donated”
by “Angel Owners”, flats and sites rented out by developers that has no
immediate need for redevelopment, flexible use of existing resources
managed by statutory bodies (Urban Renewal Authority and Hong Kong
Housing Society) and use of Government owned idle sites and buildings, the
number of units available is still very limited.

Providing comprehensive service to TSH tenants

TSH is a complex issue that requires cross-sector, multi-disciplinary
collaboration to develop suitable proposals. Aside from providing the housing
units, it is of paramount importance to provide a supportive environment and
ancillary services to support TSH tenants’ re-integration into the community.
There is not enough expertise and resources within the community to provide,
operate and manage issues in relation to TSH.
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Initial summary of the views and suggestions put
forward by the “One from Hundred Thousand” Season 1
Co-creation Workshops

1.

Transitional Social Housing (TSH) as an innovative housing type

With its unique function and characteristics, TSH should be recognized as an
alternative housing type which breaks the dichotomy of public and private housing
could contribute to relieving the housing pressure in Hong Kong. The limited supply
of TSH at present has neligible quantifiable impact in alleviating the housing pressure
in Hong Kong. However, the long term need for TSH should be acknowledged and
addressed.

Increasing efforts to foster supply of TSH

Proactive policy and stable sources of funding support should be given to increase
and accelerate the production of TSH. The positive social impact and the economy of
scale of TSH delivery should be enhanced.

Opportunity to leverage existing idle resources

Exploring resources for TSH provision would trigger re-imagination in using idle
sites and dilapidated buildings. It would help not only alleviate housing pressure for
the underprivileged groups, but also promote social harmony and revitalize local
communities.

Opportunity to preserve and restore degrading private and civic buildings
Provision of TSH through restoration of degrading buildings with historic interest
would contribute to preserving Hong Kong’s heritage. Incentives should be given to
encourage and assist willful owners of private housing to rehabilitate their premises
for TSH use. This would have the added benefit of slowing down building degradation
in some old districts.

Opportunity to revitalize neighbourhood

The key concepts of neighbourhood enhancement and placemaking have been
embedded in every conceptual design schemes developed through the “One from
Hundred Thousand” co-creation process. Provision of TSH has been taken as an
opportunity to foster social integration, strengthen community relationship and develop
a sense of belonging and pride to becoming part of the neighbourhood. TSH projects
can also help re-establish vanished communities (such as Ma Wan Old Village), or
explore various possibilities for improving the quality of life in the locality (such as
Pokfulam Village).

6.

10.

AL

Opportunity to provide targeted social services

Local examples (such as Light Be and Blue House) and international experiences
demonstrated that in addition to providing tenants with a decent shelter, TSH can also
provide a supportive environment with targeted services to enable the underprivileged
families to re-establish their self-reliance capacity, breaking the cycle of poverty in the
long run.

Incentivising the use of private housing resources for TSH

The Government should provide incentives and develop measures for encouraging

more private properties to be used for the provision of TSH, including:

a) to encourage developers to lend their properties awaiting redevelopment to non-
governmental organisations so that TSH can be provided to the families in need;

b) to provide building rehabilitation and renovation subsidies for encouraging owners
of individual units in old buildings to rent the units for use as TSH;

c) to provide financial incentives, such as waiving stamp duty and tax from rental
income, to principal tenants who are willing to sub-let their flats for use as TSH for
two years or more; and

d) to consider implementing the “Pokluck 100” ' proposal to crowdsource funding to
accelerate the supply of TSH in HK.

Expediting building rehabilitation process in Hong Kong

To take forward the initiatives set out in the Urban Renewal Authority’s forthcoming.
Building Rehabilitation Strategy to speed up building rehabilitation and extend the
building life to provide more housing choices for families in need.

Making a list of potential sites for TSH to facilitate public participation

The five sites on which conceptual schemes have been developed through the “One
from Hundred Thousand” co-creation process represent a list of potential sites for
TSH provision. More sites can be added to the list in phases to encourage interested
parties to participate in the development and management of TSH.

Jelling multi-disciplinary support

Consolidating the joint support of professionals and experts from various disciplines
for non-governmental organisations, so as to provide the latter with initial assessment
and opinion on the TSH projects they are interested in. This would help the NGOs to
have better assessment of the site feasibility at the initial planning stage.

Refer to case study summary - Individual Flat

SR
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Site
Existing
conditions

Proposal
Theme

Vision and
Objective

Potential
Deliverable

Individual Flats

Degrading domestic structures in the urban area

“POTLUCK 100” driving a Community-led Social Tenancy

Movement in HK

Vision

»  To empower individuals in civic engagement for housing justice

Mission

»  To optimize existing community resources to address the
existing and pressing challenge of housing injustice and tackle
the problem of poverty by coordinating community efforts and
resources, as well as mobilizing passionate members and
professionals from the civic society.

Objective

* Each “POTLUCK 100" project aims to provide 100 TSH units to
help 500 beneficiaries who are existing subdivided unit dwellers
with low income. $20m may need to be raised through the
channels below to renovate 100 units for each project:
*  Government - public money and policy support (especially

for the removal of Unauthorised Building Works)
»  Corporate — Corporate Social Responsibility Fund
*  Church - sponsorship funding
«  Crowdfunding - $1 per each Hong Kong resident by setting
up a fund to cover NGO operation costs

* The engagement of the 86 co-creation team members through
the “One from Hundred Thousand” symposium and other
passionate professionals in the community can become
“Community Housing Doctors” for TSH (e.g. architects, planners,
surveyors, engineers, accountants, interior designers etc).
Professionals joining the “Community Housing Doctors” scheme
should only charge a nominal consultancy fee or honorarium for
their service, or even having their fees waived.

* A mix financing model should be set up which gives NGOs and
social enterprises autonomy in tailor-making the rent schedule
based on individual circumstances.

Various NGOs to trigger a number of “POTLUCK 100" projects each
aim at identifying 100 flats across the territory to help 500 beneficiaries
who are low-income and existing subdivided unit dwellers
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Conceptual
Design
Scheme

Social
benefits

(2
The suggested minimum size of living space should not be less
than 70 square feet per tenant. Unauthorised Building Works will be

treated before habitation. All projects will be delivered in line with the
Building codes (e.g. natural lighting for each room).

* To foster a “win for all” situation for all stakeholders involved.

» Retrofitting degrading structures in urban areas of Hong Kong.

* To empower tenants and help to re-integrate with society.

* To provide a model for future individual flats transitional social
housing projects to take reference from.
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Site

Existing
conditions

Proposal
Theme

Vision and
Objective

Potential
Deliverable

Conceptual
Design
Scheme

Potential
Social
Benefits

Former Sze Shan Public School, 210 Cha Kwo Ling Road, Cha
Kwo Ling

Land with two building structures is used by three civic groups under
a Short Term Tenancy (STT) (about 2,250 m?)

Community Living Room

e ‘Community Living Room’ - a new inclusive community in
Cha Kwo Ling (CKL) where different groups of people Live,
Share and Be Empowered. The vibrancy and social values the
community creates will ‘radiate’ to its surroundings.

* Living - to create a friendly and mixed-use community where
families in need will be offered decent homes, jobs and basic
necessities and social life.

e Sharing - to provide community spaces, resources and services
for sharing with an aim to building a stronger community /
neighborhood bond.

* Empowering - to provide families in need a living space with
considerate arrangements and encouragement to let them
regain confidence and build up work skills.

e 67 residential units in a renovated degrading school structure
and 3-storey prefabricated structures

* Additional communal open space and community facilities with
different functions

The 3Es Operation Model

* Enhance Living Quality — adopting a standardized area of
80 square feet per person, provision of counselling and social
service, employment and career training from shops and
services run by the project.

* Engage TSH Residents with Locals — a common leisure and
living area for TSH residents and CKL villagers together, holding
regular community building events.

* Extending the functionality of the Site — continuing to serve
as an important space in the CKL community for nurturing and
cultivating people like the old days, and also be a catalyst to
strengthen the community bond.

* Integration between different social groups living in the area.
»  Provision of additional community facilities and communal space.
» Reuvitalization and rehabilitation of the historic school buildings.

10
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Case Study Summary — Pokfulam

hBE SEEMNEBIALIRESF D A ASBERS Site Old Dairy Farm Staff Quarters, 141 Pokfulam Road, Pokfulam
IR IR REEE ) — AR REE A A L2 ( 492,670 5K ) Existing Two abandoned Graded 3 historic buildings structures and an open
S A ETHTR AR conditions  space (about 2,670 m?)
BREREE BEU-—ESEOS SENE—RBEUNSERYE . BEE - Proposal A sustainable community below Victoria Peak
X1t - Biff - BEARCESTREMEHE  ARTSERRNER Theme
ZHEANAIINHRE - BZEEINEIANE - Vision and  More than TSH, this is an inclusive and liveable community
YA R . WEMBSHETESZ . ASEUEENHREM1SSELERE Objective where history, arts and culture, nature, local economy play equal
1 BIMESEBEMERAES > H - parts and complement each other, thus creating a sustainable
o E TR S REDREE | B —(EE TR ) - ecosystem and a resilient community, restoring the vibrancy of the
- BEHEEMHEEATEER - past
S —KER Potential * Regenerate two Grade 3 historic buildings to provide 185
. Ko AREHBEMT e ERE Deliverable residential units for the needy and temporary units to meet
. TK- BEEESHE (IREBRNEE S bEEREEEL ) e
. SK-HEDDL ([BENSERTERRE ) « An .agrlc?ultural-lndustrlal' herl-tage-ln.terpretatlon centre through
revitalizing the graded historic buildings.
B « BBRTANTERIIERENZAE - »  Community space for local community enjoyment.
- BIRRLEEXRBENXICEE  RESBHEMERRISEERR - .
. BEESBHRRXEIFEE  ERMMSERNERESR Design - The Convergence of Three Streams
LRI A BIE > ch - Scheme + Stream One — TSH in Block A .
. EEERNYEEER - »  Stream Two — Art and culture hub (Area-based heritage
. HEANAFEREIZER - conservation, art and culture promotion) in Block B
. EEEREME - *  Stream Three — Community hub (local economy and
RERER LA . = community development)
o s o e Potential +  Empower the community through comprehensive
Social community programmes.
 Biimliiciabheisiod b Benefits +  Reuvitalize the historic buildings with surrounding heritage to

Pok Fu La .
Country P enrich the cultural landscape of Pokfulam area.

* Incubate young artists and practitioners to intergrate with
iy it shbusorsb sk i traditional Hakka culture of Pokfulam Village.
Pokfulam Village * Enhance community identity and sense of belonging.
R *  Provide communal space for recreation.
* Increase local employment.

Fa Yue

12
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“The Convergence of Three Streams
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Case Study Summary — Sham Shui Po

i 2h R ERM 7 BB IN 7 22 FR AT g 58 ith fZ Site Two Sites at the Junction of Yen Chow Street West and Tung
R Heb— i AR R RN FAREERS | B REIR Chau Street, Sham Shui Fo
KBIE - (FINERFES 7B ( £99,300F 53K ) Existing One site currently leased under Short Term Tenancy as a

sim|eE 5.5 conditions temporary construction office and storage facility; Another one as

o o fenced fee-payi k beneath the fi

BEHEBE . S8 (0-3F) : MBS EIZMIS7TEREEN - T THE ZSEZ&%&XMC&WH sneath e Tyover
BER/ALRE , WA -

. (35F) : SEEHBENRMARKSHE - BERESH B
g DIREMRKSRIBENHEESER -
. Ef (5N L)  EERLHAERKSIEEENEMTE - Vision and * Short-term (0-3 years): To provide 187 units to the
53 o o Objective marginalized groups and to empower them through an

BHRRE - BEISTEEMHBSALRERREAL - community asset-based approach.

- EEBINMMERMRAHZER - ¢ Mid-term (3-5 years): To integrate the marginalized groups
tozigme . EBEA ESEIUHESRSEN-EBASRNBEMTEER - with the Sham Shui Po community, so as to rebrand the

. 1 tt BB G(EZER R A2 - images of these marginalized groups, and to ease the existing

. BDEERXBENALEE SEREMR  BeERETHR social conflicts in Sham Shui Po.

¢ Long-term (5 years+): Replicate this program in other parts

Eé};'t of Sham Shui Po/ Hong Kong.

- NHRERE - g BEERE BRI -

T BiEHE . B N Potential * 187 units for singleton and single-parent families.
BN - EBERIE - RECERKBENAEMERGLESE - Deliverable * Additional community facilities and public space.
- WEREMELOHE - : : -
o IEMEEINYIT BN HZER - Conceptual - 3 storeys low cost, flexible modular social housing with high
. ?EHFEE’J;thFZ Design re-buildability.
. _ S— Scheme *  Green space and communal space for the community.

*  Flexible community space under the TSH units flyover to
respect the existing uses and avoid users’ conflicts.

*  Common dining room, shared kitchen and communal farms
on ground floor.

“;"“"“’é':,:f.,’::;:n'f‘” - i S Ry s laine AR Potential » Urban integration and enable different social groups living in
- Social Sham Shum Po.
Benefits * Improved connectivity to the surrounding areas.
*  Provision of additional community facilities and space.

* Improvements in sense of security and safety.

14



FTBXRE BEi5&E
Themed Highway Market Square for Resident

(LU LI L 1
L] L T

1) MARKET

2) EXERCISE
i R . 3) DINING + TRAINING %ﬁv g”
FARMING .
i3 S Urban Connections
LEGEND
e B " [ units far Singlaton (Male)

[ wnits for Singleton {Female)
]_I Units for Family
D Laundry Reom

- Sailing Counter

i

8

; - #ATEE
FEEEM ( 156F AR ) Master Plan

Unit for Family (156 square.feet) Scale 1:150 (A1)
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Case Study Summary — Stanley

tth s TEEERBE S RAEAERT/NE
R/iR ZERE  IE—EEXES (#1,2503F75K)

B ES:] HEREATGERRME

REAEER AIFBURFEPROMEBNEERS  RZUERBESETER
B - PUERLITNER () BEE#RELENHRERBRENERE
P (i) EFF] BN RENRE - BU—EJKEREAR -

BEmR - DMBRESAEEEEN  SEBUAZEABERE -

. LL*E%E’J/\/\IF'EJ& Shf - MARBE « KE - 551kE - B
B  TEHERZEEHE -

RETIER o E—H BEISEBUBRNEUREERE ENERUFE
%E’MEEHW\%F FEH 23640 EEAAERATNELR

EZEVNSSJiT
- EMAOUBRARREANRERAHIESAMBEAEE)
S -

HEU= - RASENIBHEREE  AARNEEEWIERNRERE -

° Q.:.,\Fq@iﬂﬂn—_nﬁqﬂw,\

o R#tFRSINNHEERMMARZER -

- EBESMFHHREREmS  BUARREHERENXE  KREES
&R MHRIERRH -

. 1%%&15“52#_ 60&@’@&5’]%@%

Stanley Municipal °®
Services Building -
P ]"'.
Aol _ .
Stanley Village E
Bus Terminus

Site

Existing
conditions

Proposal
Theme

Vision and
Objective

Potential
Deliverable

Conceptual
Design
Scheme

Potential
Social
Benefits

Former Stanley Village Primary School, 5 Carmel Road, Stanley

A vacant school building structure and an outdoor school
playground (about 1,250 m?)

Social Housing for a Sustainable Community

To make the best use of the abandoned school site located in a
unique, central location of Stanley, by turning it into liveable TSH
complex which aims at: (i) providing better housing for those in

the waiting list for Public Rental Housing; and (ii) reconnect the
physically segregated community to build a sustainable community

* 54 residential units with individual bathroom and pantry to be
delivered in two phrases

» Additional communal space and facilities such as commual
kitchen, communal living room, laundry room, common study
room, tool library and multi-function room

* Phase 1: 18 individual and self-contained units and supporting
facilities for low-income families in need; Phase 2: 36-46 pre-
fabricate units with diverse communal facilities to be delivered.

* Proposed new entrance via the public playground to engage
the community and event space on the ground floor facing
the community.

» Strengthening the social bond amongst TSH tenants and
members of the community through social programmes and
community builders.

* Improving connectivity to the surrounding areas.

*  Provision of additional community facilities and communal space.

» A cooperative canteen serving affordable meals and a
cooperative grocery store which sells surplus food from the
farming facilities on site.

*  Preservation and revitalization of the building structure aged

over 60.
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Site Context

FE—
ERERETRERNIBEFEEEME FoZ
181&E E A7

Option 1

Minimum-site Work

Only alter existing building

18 units
CENTRAL AXIS TO CONNECT ALL
- QUARTERS ON UPPER LEVELS oo
I : < A & FACING QUIET SIDE ﬂE Aiﬁi
! ] . E o — ™ & Individual Tenants
[ e o 7 a5
3 ; =
POSSIBLE FURUTRE 4 { 4
LIFT CONNECTION | | A | 3 i 1
FOR DISABLED ACCESS | = ) r g S| = ]
£l ' \’ ' ) EXISITING
PROPOSED NEW ENTRANCE VIA | j \ : ENTRANCE
PUBLIC PLAYGROUND TO f "

" !
ENGAGE THE COMMUMNITY
{ »
EVENT SPACE ON GROUND I
& FACING COMMUNITY

MER T 12 2 ERYiEE
Connection between 2 Phrases

(ER=N EEE i
Tenants Communal Facilitates
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MEW STAIRCASE CORE

PRE-FAB
LIVENG LINIT

COMMUNAL KITCHEN

FOOD STORE
A CANTEEN

KITCHEN/
TEACHING RITCHEN

E_— Option 2
BRIRFEEY) +
EAEEREENA RS e EE =R
36-461EEEfiI

Alteration of Existing Building +
Additional Pre-fabricated Units
36-46 units

EACH CLASSROOM
CONVERTED TO
3 INDIVIDUAL UNITS

e N Ty

STAFF QUARTERS []
& WASROOM CONVERTED TO [‘ . A A
COMMUNAL KITCHEN/LIVING !

0 1 b A
& COMMUNAL BUILDERS' UNITS f - f -
=
=l ! goa T
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Case Study Summary - Ma Wan Team A

b -3
R SHAEBEES B TE - “H—ERERN - BREtiT

TEBIE - ZIAEMMREERZE 7 _1+4F -

FTEIEE FRIGTE, - HERBELNEEUEMSEE

RERBIRE -« RHS—EEFESREARZRE DUEBREEEEERNEE -

o B K HMBBRNFTEENENREMBEMLEE
Bl - BERERE Wi oBABEENMTERE - KB
RXziEaE EWRtE - 8ERE  SVFREBRARE -

LI ES - BEISOEEEMUEREEENM - AR ERFAERAHME
FE-

- EHBEAODMBHNESWCEAMBIE  EBEKEHE -
REBREERE]  RYREXYMEREA/NE - BIEE
STUEWAER " XUERTE . - RIREREEE - DUEEKR
BEERR -

o R "HEBELEEZERE,  ERELEZE -

o UK EMNNEHSHNENREREZERZNREE -

« REEBIE—RIXER FRBENKREAERLASIE
IR EERE - TXERERRBBUTEEERE  RERSE
WMER  BESRAEEREERITAR - BEEMAEEEESE
FEARH B RIMBHNRE -

o HERBRHENOUSEMY . ZEFRELBTRBEERERE
B IR BEAHKBEEEK AL - FEIMAR - R
PN e S

‘»\»&4‘/

RETIER BEEEEN  SHER—ECLBERBENMLE -

o ZE4FBBENFTELAE _MEREAMEER - BRHLIBEN
HERERENSZ—EEESE -

o WETEMBFE  RE-ENEMREEVFREMLIEEE
RiBZEBZA  BRUMEER -

o MEMERKMERERE - MRAEREIMNIARE -

- REFENCEERESEMA -

RETJHHENWBEMHESEE -

« RBEERRESHSIAFTEEN  ERMENLEEN -

o RHTUHHMERERAERIIRRE  HEEENAREE AR
By ERBNS5 B 115 -

L
e
o2
Bl

Ma Wan New Village

Solar Tower Campsite &
Ma Wan Alliance Church

Salvation Army = J
Youth Camp fay e

——

LANTAU ISLAND
Googii

Soue. Bacadon map fror I:-_"-::-::-ull:: 2018
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Site

Existing
conditions

Proposal
Theme

Vision and
Objective

Potential
Deliverable

19

Ma Wan

Following the completion of Phase 1 of the Ma Wan Park
Development, Phase two of the Development is yet to
be completed due to obstacles encountered during land
resumption. The project site has since fallen derelict and
vacant for nearly 20 years.

“Active Age-friendly Transitional Social Housing Proposal”

* To provide an alternative scheme for Hong Kong society at
large to consider in view of the pressing housing needs.

* To revitalize the unique rural and waterfront environment
of Old Ma Wan Village into a hub for TSH and supporting

e _ _ Conceptual
facilities, to create a self-sustained community program Design
that can help to empower and support the disadvantaged Scheme

groups in society, including elderly, youths and families.

* 180 houses/units for TSH with potential to erect pre-
fabricated units on site.

* The row of houses at the southern access trail of the project
site would be converted into cafes, restaurants and retail
to activate the waterfront area with vibrancy; in addition to
the heritage and social trail, the former Rural Committee
building would be converted into “cultural guesthouses” and
tourists accommodation to stimulate tourism.

* Recreate the village atmosphere by creating a
“Neighbourhood Living Room”. Social benefits

* The cluster of houses on the land uphill will be redeveloped
into an elderly campsite and artists quarter.

AL

Constructing a new access road branching off from Fong
Yuen Street, which would act as the major connection
between the Ma Wan villagers and local residents to the
north of the island. This new road would be built up to
government standards, providing Emergency Vehicular
Access (EVA) along with cycling paths and walking routes.
It would be the major artery to connect with the rest of the
island and allow easy and convenient access to the project
site.

Potential to improve transport services by providing priority
shuttle bus service for the TSH tenants as priority and
stimulate local employment by operating water taxi to a
create a new ferry route at the Ma Wan public pier.

To revitalize Ma Wan Old Village so that it will be able to be
self-reliant to meet the daily needs.

To introduce the TSH element as an alternative to the
scheme outlined in the 2014 approved Master Layout Plan
for Ma Wan Park Phase Il

The Neighborhood Program, where selected houses

and buildings are designated for a duel role of TSH
accommodation and as a community space to develop
social capital.

Enhancement of internal and external connectivity with
new infrastructures and adaption of smart technology.

To preserve the heritage and historic identity of Ma Wan.

Provision of a substantial supply of TSH.

Re-building economic vibrancy by introducing commercial
and tourism activities into the Ma Wan Old Village.

To promote a sense of community and encourage social
empowerment through local employment opportunity and
community training programs.




MARREBREBEI

Operators:

Campsite & Artists Quarter

Hong Kong is lacking of campsite facilities for elderly centres &

elderly service providers, This campsite car ially match this
demand by offering age-friendly facilities and accommedation.
50— IR ‘

& Operational Model | ¥/ :ﬁ

Planning 2 NGOs or Organizations
The site can be divided into 4 clusters. : ACCESS Road toption

Original approved EVA accesswilledt
through fish pond & agricultural land.
Potential re-direction can provide &
shorter path & induce less impact to
the existing topography.

Fotantial:

* Craating a loop for
haolistic connectivity
* Upgrading the
waterfront premenade
» Offering green
transport link

. Ma Wan New Villa

Providing indoor and outdoor activities for eldedies and their families togethar,

Pre-Fab Units

Patantial sites for pre-fab units to increase the capacity of
the whole site, The numbers of units can be approximately
doublad.

Neighbourhood \
Living Room ’h

*i@*ﬁﬁ N-Caretakers &W;@ N-Library
HEERE Ncanteen HE+E
HIEERE h-Living Room

N-Grocery

Solar Tawer

Typhoon Shelter

!

Transportation Cultural Guesthouse
Canverting the heritage buliding into a

guesthouse to attract young people and
28-Seat e s

Shuttle Buses

NEW s e g
Transport Network - \ <
‘Water TaxI? 1.0 Afordable Vi Typhoan Shelter
To Tsuen VWan pier Fublic Fier
More Ferries? : ;
Heritage & Social Bus Statin
=1 Defining a naw trail in Ma Wan old The '°ﬁ°‘:’,"wh°°“ shelter “: b"&
P Regular public workshops & collaboration ) T ral l village to recannect old & naw. :::;'2: f‘;:“[u_‘_':i r::d:z:;g;’ri;: and
ro g rammes gith schoolt_r.lrugmm mes on heritags sludy/ = h other Ma Wan residents at all ages to anjoy.
conservation. y

'_f- _— PrOmenade & C‘QI:; H’:I-:"‘:J w 1.1500 Hegenerating.thewetl.anldm protect the
E ComiﬂerCIai ACtiVltleS o N natural value in the existing context.

The riew trail can focus on both the Park
isitngy her h :
o e 4 Sl T Deieiner) 7 G Reivies GrounciFloon
: Jaitbiaring sriniasrich B ol th loper into TSH units Activties (Ground-Floor)
ﬁﬁ' ;ﬂa*ﬁﬁx{t %ﬁ trail to encourage external exchange. : ) ) W o .
1] =) Social Gathering Hub /j Potential Sites for Pre-Fab Units
s
Turning the promenade into a F&B and retail street, introducing a new tourist
spottogether with the typhoon shelter garden, Can the street be operated by all Neighbourhood Programme

stakeholders to balance out the set-up cost?
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Case Study Summary - Ma Wan Team B
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Proposal
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Vision and
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Potential
Deliverable

AL

Ma Wan

Following the completion of Phase 1 of the Ma Wan Park
Development, Phase two of the Development is yet to be
completed due to obstacles encountered during land resumption.
The project site has since fallen derelict and vacant for nearly 20
years.

“A Healthy Neighbourhood” — a proposal to enhance the sense of
community and neighbourhood in Ma Wan

« To provide an alternative scheme for the Hong Kong society at
large to consider in view of the pressing housing needs.

« To provide a shelter for the TSH needy as well as to create
a healthy and self-sufficient neighbourhood for them to live
therein; and during the time in Ma Wan to assist them on
empowerment, raising their self-esteem and building up social
connection within Ma Wan through training courses and
activity; and at the same time building up inclusiveness and
cohesion with the existing Ma Wan community.

* Phased development - Phase 1: 25 Pre-fabricated modular
housing units for 50 families (shared kitchens and bathrooms)
and about 10 shops and 20 units of TSH in the existing
village houses along the waterfront; Phase 2: retail high
street restoration with TSH on upper floors; Phase 3: utilizing
25 existing units to allow for structural strengthening and
renovation of some (20%) dilapidated houses.

*  About 215 TSH units for approximately 430 Singletons/Families.

»  About 50-60 ground floor units for local groceries, shops, artist
studio, workshop etc to create a self-sufficient neighbourhood.

*  Provision of community facilities within the village which can
also benefit all Ma Wan residents.

* Urban farming with farming therapy and cooking therapy.

» Two village house adjacent to the Tin Hau Temple will be
converted into ‘Empowering space’ for TSH tenants for
training and community building use.




Conceptual -+ To foster self-sufficiency of the neighbourhood by
Design introducing mix-uses.
Scheme » To achieve empowerment by introducing apprenticeship
programmes and vocation training facilities on site.
» To foster a sense of neighborhood with provision
of social spaces, as well as community building
programmes and festivals.
» Development model consists of prefabricated modular
housing units and conversion of the existing village houses

into TSH.
Social * To improve connectivity and generate local employment
benefits opportunities for TSH tenants

» To build up social connection, inclusiveness and cohesion with
the existing Ma Wan community.

e To turn not only Ma Wan Old Village but also the whole Ma
Wan into a self-reliant community.

» To foster vibrancy by introducing TSH as well as tourism and
cultural elements to Ma Wan Old Village.

HEE
bricated Housing

Pre-fa

- - "‘-/' T . 7
- P '

alval

+ A
ma

Mix of TSH and Retail Street

ERRABFFBELTERE
Existing buildings re-furbished for TSH use
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Speakers and experts

The Hon Bernard
Charnwut Chan, GBS, JP

Ir Wai Chi-sing, GBS, JP,
FHKEnNng
Urban Renewal Authority

Mr Chua Hoi-wai
The Hong Kong Council of
Social Service

Dr Chung Kim-wah
The Hong Kong
Polytechnic University

Mr Ling Kar-kan, SBS
The Hong Kong
Polytechnic University

Mr Wilfred Au
Urban Renewal Authority

Dr Au Chi-kin
Hong Kong Shue Yan
Univeristy

Dr Alex Chan

The Hong Kong
Polytechnic University
SPEED

Prof Edwin Chan
The Hong Kong
Polytechnic University

Mr Wallace Chang
The University of Hong
Kong

Mr Marvin Chen
The Hong Kong Institute of
Architects

Mr Cheung Hau-wai, SBS
Hong Kong Green Building
Council

Sr Raymond Chung
The Hong Kong Institute of
Surveyors

Mr Ivan Fu
LWK & Partners

Ms Betty Ho, MH
PlanArch Consultants
Limited

Mr Charles Ho
The Hong Kong Council of
Social Service

Ms Loretta Ho
Make a Difference Institute

Ms Iris Hoi
The Hong Kong Institute of
Landscape Architects

Mr Hui Siu-wai, SBS

Prof Eddie Hui, MH
The Hong Kong
Polytechnic University

Prof Kwan Mei-po
University of lllinois at
Urbana-Champaign

Prof Daniel Lai
The Hong Kong
Polytechnic University

Mr Clement Lau
Royal Institution of
Chartered Surveyors,
Hong Kong Board
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Mr Eric Lee
LWK & Partners

Mr Raymond Lee, JP
HKSAR Government

Dr Leung Kam-shing
Advisory Services in China
ARUP

Ms Ariel Lo
Make a Difference Institute

Ms Fiona Lung
The Hong Kong Institute of
Planners

Dr Eunice Mak
The Hong Kong Institute of
Planners

Professor Ng Mee-kam
The Chinese University of
Hong Kong

/ﬂ(

Dr Sun Yi
The Hong Kong
Polytechnic University

Prof Stephen Tang, BBS
Hong Kong Institute of
Urban Design

Prof Tang Shiu-keung
The Hong Kong
Polytechnic University

Ms Amen Tsang
Light Be (Social Realty)
Co. Limited

Ms Amy Tse
Caritas Mok Cheung Sui
Kun Community Centre

Mr Wan Kai-hong
Construction Industry
Council

Mr Barry Wilson
Hong Kong Institute of
Urban Design

Mr Robert Wong
Hong Kong Sheng Kung
Hui Welfare Council

Ms Ada Wong, JP
Make a Difference Institute

Sr Edmond Yew
The Hong Kong Institute of
Surveyors

Dr Terence Yuen
Hong Kong Institute of
Social Impact Analysts
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Co-creation Teams

B A Florence Cheng Patrick Fung Sarah Mui Henry Tse
Ma Wan A Louis Cheung  Willy Kwong Benson Poon
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Alan Cheung Mak Tuk-lung  Chloe Poon

Hermion Au Anika Poon

FiEB Novia Yim
Ma Wan B Sharon Chan Rex Ling Michelle Yuen
Vanessa Chung Zac Tao Viola Zhu

Cynthia Lam Daisy Tse
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Co-creation Teams

XERsE Crystal Chan Kevin Ho Joyce Tai Vanessa Tse
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BAERSHA "B InE ., MAHE Four Pillars of PolyU Jockey Club “Operation Solnno”
+85—. HelfsE “One from Hundred Thousand” — a series of participatory symposia and workshops
JCDISIHEE - BEStBE A2 E— A BI&FBEtTtEZBEANEPHNEt+ZEZME - open to the public to collect views on social issues, facilitate discussion and co-create

BEE RIS -~ B - AIEBEEIE  EFEIF TEASENHESEET REIFRVAE solutions. JCDISI names the platform as “One from Hundred Thousand” based on the

RAEE - "TTES— AEBER—2IW2EAMTE R TIES  WEMREH belief that if one person from every 100,000 people (i.e. 70+ persons from the 7 million+

ZEENER - REN®  WHERITHEEMBIFWGE - population of Hong Kong) can sit together and contribute their time, passion, knowledge
and creativity, they can innovate solutions for a specific problem.

HEITEIER

JCDISHS Bt S FEBUN AR - BEXERNEMR - £ T +E S — ) LA g L574E “Solnno Action Projects” — innovative ideas generated at “One from Hundred

KREIFIER - BRI THERET MIEERE - Thousand” will be developed into designs or prototypes in collaboration with non-
governmental organisations, professional bodies and academia.

ROEB g E 1

JCDISIFtEIB G A MR RS AT ERE - FELEESTEM (R - Hiff - T “Solnno Design Education” — a programme to introduce social innovation and

ERBE) ?ﬁﬁﬁ’jﬁ = M ANITE - i%%%&ﬁi%?i%ﬂ%ﬂ&%ﬂ% - NBBEEAETD design thinking into the curriculum of secondary school education, to complement

BRI R TIE - BIESEHBEHAMESE STEM (Science, Technology, Engineering, Mathematics) education with social and
humanitarian dimensions for nurturing students as social innovators. Social innovation

FLEIENGE E 1R workshops will be operated for students and teachers and multi-media interactive

PIARESR (B MmX ~ f2 R ~ RETBiEs] ~ EERME - TEH - e XEE G teaching kits will be developed in this regard.

T RES)  IRERAINSIRE  SRASEIFBRE  BIENHREENH

£% U AFRTPLARLERER - “Solnno Knowledge Platform” — the social innovation experience and knowledge
generated from the programme will be documented and disseminated for public use
through various formats, including academic papers, videos, design and practice
guidelines, case study reports, workshops, regional and international conferences and

exhibitions.
TE-In-[E. “Solnno” (For the Chinese title "8 -In-[&E. )
- BRE(BER) TR, EZF B R, A8 REAR TR, AR *  Refers to “social innovation”
7~ ~ FI] ~ Good ShowV E ; . “B®” means “unhappiness” and “worry”, but also implies “expression” or “good
.« Tiny EFBWE - 5 TERER  BIFAERIEE ; show” in modern Cantonese sayings;
. ARYEERTE, - * “In” denotes “trendy thoughts and acts” in Hong Kong slang;

. “J&” refers to place where people live.

E5=-F 2EE . "HANXFBREEREN  MERMABEERED - DA . : . - _
BRCEIEY | - S IE St & Bl f i - Altogether, the Chinese title conveys the spirit of .SOCIa| _mnovatlon. Hong Kong
= as our home may encounter unhappiness and worries which should be tackled by

collective efforts with out-of-the-box thinking and action.”
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