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“Baby boomers” born and grew up after the Second World War have now
become the new generation of elderly. Compared with their parents who
experienced the prolonged social turmoil and war, they are generally healthier,
received better education, have better financial ability, are more comfortable
with the adoption of technology, and more importantly, have much longer

lifespans.

Elderly service centres in Hong Kong perform a crucial role in promoting Active
Ageing. They have kept evolving proactively to serve the changing needs of our
elderly population. They may be arriving at the crossroad now, having to re-
imagine the way of transformation to satisfy the needs of the new generation
of elderly. Through breaking the boundaries of the traditional model of elderly

services, our seniors may enjoy richer lives in the future.

Through Season 5 “One form Hundred Thousand” Social Innovation Symposium
under the ‘PolyU Jockey Club “Operation SOINNO™, together with its pre-
symposium co-creation workshops and post-symposium “SOINNO Action
Projects,” JCDISI is continuing our journey of experiment on social innovation
with participatory approach. We cooperate with related stakeholders aiming to

bring implementable solutions in response to the unmet needs in the society.

We hope this co-creation process and the prototype solutions to be developed
in the Action Project stage not only would benefit our Strategic Partners,
but would also become useful references for other centres in resolving their
own problems. Through collective efforts of innovation, we are confident
that elderly centres would become more effective in benefiting the elders in

achieving Active Ageing.

I would like to convey my sincerest gratitude for the presence and support of our
Strategic Partners, Supporting Organisations, Speakers, Experts, Co-creation
Teams and all participants of this symposium. Our efforts can be meaningful
only with your passion, participation, contribution and innovation.

Ling Kar-kan, SBS

Director, Jockey Club Design Institute for Social Innovation,
Professor of Practice (Planning),

Hong Kong Polytechnic University
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WHY “RE-IMAGINE ELDERLY CENTRES”?

BAF9HE(E MamEd (Active Ageing)
UARREBRE_ANE B BHENEE
B2 P LRERSREEMRNAIE
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We believe that “Active Ageing” can bring elders a
second life. By keeping elders healthy, enhancing their
knowledge, and building social networks, they can
continue contributing to the society despite being “old.”

As a space for elders to gather in the community,
we believe that elderly centres can play the role in
facilitating Active Ageing in elders.

However, with the advanced educational level and
financial ability of elders of the new generation, elderly
centres have to enhance their services to better satisfy
the greater needs and higher expectations from them.
Some of these elders are already losing interests
towards their services or refusing to join activities
organised by them.
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Having “Re-imagine Elderly Centres” as the theme of
this season, we hope to reshape the traditional model
of elderly centres, renovating them with innovative
activities and services. We wish to strengthen the
connections between elders and their communities,
allowing them to enjoy a richer aged life.

In the “Re-imagine Elderly Centres” co-creation
workshops and symposium, we have invited different
stakeholders of elderly centres to cooperate with
people from different disciplines, exploring together
the possibilities of innovating elderly centres. We hope
the design results of our co-creation not only will be
referenced by other centres, but will also spark new
insights to the Government for future planning on the
development of elderly centres. We wish to prosper the
development of elderly services in Hong Kong, allowing
more elders to benefit from Active Ageing.

EEFROBES Re-imagine Elderly Centre | 7
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RE-IMAGINE ELDERLY CENTRES BY “DESIGN THINKING”
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DESIGN
THINKING
PROCESS

AT B AR

“Design Thinking” is a design methodology that provides
a solution-based approach to solving problems. It is
extremely useful in tackling complex issues that are ill-
defined. Throughout the process, we try to understand the
users’ needs with empathy, re-frame the problem in human-
centric ways, generate ideas in brainstorming sessions, and
adopt a hands-on approach in prototyping and testing. We
re-imagine the possibilities of elderly centres with a user-
centric mindset, creating solutions that can satisfy the
needs of various stakeholders, including the elderly, centre
staff, as well as those involved in the community.

Empathize

S R%%

&

Define
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Ideate
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THE “DOUBLE DIAMOND” MODEL IN DESIGN THINKING

Problem Solution
Definition RRAR
BENESR
Define Deliver
RE ¥
Discoverinsights  Define the area to Develop and explore  Deliver solutions
into the problem  focus on potential solutions that work
FRHEBNHRE AEFINEE BRAFTILETE SR BERTHNAE
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RELEREFRRNBRASE (BHE) 5
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REEF| References

The two diamonds represent a process of exploring an
issue more widely or deeply (divergent thinking) and then
taking focused action (convergent thinking). The 4 stages in
Double Diamond includes Discover insight into the problem
(diverging), Define the area to focus upon (converging),
Develop potential solutions (diverging), and Deliver
solutions that work (converging).

https://www.interaction-design.org/literature/article/5-stages-in-the-design-thinking-process

https://zh.goodlab.hk/design-thinking

https://www.designcouncil.org.uk/news-opinion/what-framework-innovation-design-councils-evolved-double-

diamond

https://medium.com/digital-experience-design/how-to-apply-a-design-thinking-hcd-ux-or-any-creative-process-

from-scratch-b8786efbf812

[& 7 3R Image Source

https://www.unleashhk.org/what-is-design-thinking/?lang=zh-hant
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PROJECT OUTLINE

HEI TS

Co-creation Workshops

o MERNBINEMZERMNGR LRARARAAE  T#E
TAEREAE -
Participants from cross-disciplines develop solutions
through investigation, discussion, ideation, prototyping
and testing.

o BME A1) RIFTEE/ IRFBE Q)R OEHERET A S -
Goal: Develop (1) an innovative event/service proposal or
(2) @ hardware design scheme.

s FHBEABENLTRBMEFEENR-
Invite experts in the industry to share insights with
participants.

o HAEBNEAREIRREAGEMER-
Co-creation teams present their solutions and prototype
testing results.

17En1EH
Action Project H 1

o M FTEEMIR R TIF RS G RIS HAIR ANt A 5 -
e B 38 R S sr (T ©
Design consultants continue to develop and implement
the initial ideas and solutions generated by the co-creation
teams.

e BRFEHROBTEARRE AEABEMML-
Goal: Implement prototypes that could be used by
partnering centres and test their effectiveness.

10 | E=F0E1E% Re-imagine Elderly Centre
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SEASONAL SYMPOSIUM STRATEGIC PARTNERS
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We are very honoured to have HKSKH Lady MaclLehose
Centre Dr Lam Chik Suen District Elderly Community
Centre, Haven of Hope District Elderly Community
Service,and TWGH Fong Shiu Yee Neighbourhood Elderly
Centre to be our Strategic Partners of this season. The
commitment of the centres and their members to fully
participate in the co-creation workshops had made the
solutions more practical and reliable. Besides, they have
opened up the possibilities for our cross-disciplinary co-
creation teams to bring innovations upon their spaces
and services under the aspects of “Embrace Vitality,”
“Social Network,” as well as “Capacity Building”.

We are also very delighted to have “5% Design Action
Social Design Platform” from Taiwan as our Strategic
Partners in coordinating workshops and “One form
Hundred Thousand” Social Innovation Symposium.
5% Design Action has inspired our co-creation teams
with overseas cases during the design thinking process,
expanding their imagination on elderly services.

",

HAITESRTAIAN 87T BT ARESGRIFIELINE BIFHEE 217 -
Co-creation Workshops and Symposium were organised at Innovation Think Tank, 13/F, Jockey Club Innovation Tower, PolyU.

REHOBES Re-imagine Elderly Centre | 11



ERAOZLES
AGEING TRENDS IN HONG KONG

REAOBIE  RERBFREE
DEMAND FOR ELDERLY SERVICE INCREASES
AS THE ELDERLY POPULATION SURGES

BB EEHAOTRECREE - IRIBEBRETRN B AO#E2017-
2066] #HETREY 2046 F65RBIU L EREAOBEZAOMN34% - Lt
2016 F Rt BIFIE N T— & - AL R - REER ARG T KK
ERRHTF2R LI TEFBRRFFE fEBHSE-

The Hong Kong population is ageing rapidly. According to the Statistical
Report “Hong Kong Population Projections 2017-2066" from the Census
and Statistics Department of the HKSARY, the population of aged 65 or
above will rise to 34% in 2046, doubling the figures in 2016. In view of the
rapidly climbing needs towards elderly social welfare and services, the
society shall be prepared in advance and develop a response plan.

2016-2066 FEFBRFHAOBDLL
Percentage of Population in Hong Kong 2016-2066

(%)

100
B 655t
Aged 65 and over
B 15-64%
Aged 15-64
Bl o145
Aged 0-14
0
2036 2046 2056 2066

2016 2026
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o

@
o

'
o

]
=]
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2016-2036 & F il Bl KRB BIAL

Population by age group & sex in 2016-2036

2016 2026 2036
(#E&Projections) (HEEProjections)
B0+ | | EXN [ s+ [ |
[ 7079 | | | 79 | ] 78] ]
[ 6069 | ] [ 6] | [ 6089 ] ]
| sis9 ] ] [ 5059 ] ] [ sos9 | |
[ 4040 | | 449 ] ] [ a9 ] ]
[ %3 [ s8] ] N
[ 220 ] [ 2020] | | 2020 ] ]
[ 019 ] [ 1019 | ] [ 09 [ ]
[ 0o | [ 09| | [ 09 ] |

H ZEMale | ZlEFemale

2016 AR A Ot 2RV IR EE - BB R ABIAORERITE

H 3'tMale ] &'4Female

B FiEMale | &tEFemale

STIRFE 2016

FRI50-5955% 512026 FAI60-6975% » B A 2036FRIT70-795% - REMRTS
T FEHEBEEERAERERT THEERIRRIEAFHRERVE
FAEEFE S AR TS TR AV -

The 2016 Population By-census? also shows that the largest population
group in Hong Kong is expected to change from the 50-59 year-old group
in 2016 to the 60-69 year-old group in 2026 and then the 70-79 year-old
group in 2036. In addition to the rapid increase in the number of potential
users, elderly services also need to cater to the changes in the needs of
users of different ages and backgrounds.

FEEHOBEH Re-imagine Elderly Centre | 13



2016F15m U EAOBERE (RETHIZE) (FEENERERT)
Population aged 15 and or over by age group, sex & education attainment
(highest level of completion) (excluding foreign domestic helpers)

C EGENL

. Upper secondary or below
60-69 SERELHE:
I H

OB BB BIBISUR (R

diploma, certificate, sub-degree

REAFTEELA BRHEREPONEREHERS
EXPECTATIONS TOWARDS SELVES AND CENTRES RISE WITH
THE HIGHER EDUCATION BACKGROUND

REEHEZEQ/MAEH  RERREGERSHHBNT - HEMNRK
LRAFEEE U ITIFEFEHEERE THIRBNEENERREE
FEHE TERLERERBREERABEMBE P 052 &
L —AREFREHRETOENRHNEFEDNIRGRERR -
REROFEFIABFNRGIEE A EmeE —ARENTE

Elderly Commission indicates that the elders of the next generation will
have higher educational attainment and will be more able to catch up
with the information technology development.? The Commission also
predicts that they “will have higher expectation on the diversity and
quality of elderly services and will ask for more flexibility and controlin the
choice of service.” ¥l In other words, these elders of the new generations
may lose interest in the traditional services provided currently. Elderly
centres need to introduce innovative services to meet their needs.

14 | EEHLBEEH Re-imagine Elderly Centre



RERAREVOESESLETR R ORBEBKRTSHIZHE

ACTIVITIES ORGANISED BY ELDERLY CENTRES CANNOT SATISFY
ELDERS’ WANTS WHILE PERCENTAGE OF MEMBERS IN ELDERLY
CENTRES TO THE ELDERLY POPULATION DECREASES

EAMEIRBEE (i) B R018FEMEREIEE Y BR - RENARETO
EERAD L2006 A916.94% FEE2016FR713.07% » SRBAMARE F/OHY
REANBREE LREAOERIGEE - 5—2f  RETOBEMRMER

BENDERHREE G2 RAMBMUTIFAREMRIEAE  FHE—LEEIIRE -

fre L3R - I R RETORBHEBRMAZEDHIHIME -

According to the “Social Development Index Report 2018” from the Hong Kong
Council of Social Service (HKCSS)¥, the percentage of membersin elderly centres
to the elderly population decreased from 16.94% in 2006 to 13.07% in 2016. This
indicates that the no. of new members in elderly centres failed to catch up with
the increase in elderly population. On the other hand, staff from elderly centres
revealed that some elders would attend activities that are not specifically
designed for them, in particularly training courses, at other community centres.
Based on the above findings, it is concluded that the current activities organised
by elderly centres still cannot meet the wants of the market.

Whttps://www.censtatd.gov.hk/hkstat/sub/sp190_tc.jsp?productCode=B1120015

@ https://www.bycensus2016.gov.hk/en/bc-mt.html?search=B109b

Bl https://www.elderlycommission.gov.hk/en/download/library/ESPP_Final_Report_Eng.pdf
“ http://101.78.134.197/uploadFileMgnt/0_2018712103947.pdf

FEEHOBEH Re-imagine Elderly Centre | 15



Al ZHES{t ACTIVE AGEING

AOZE(CRHFAEREEY  FE1990FA - HR
BERER (WHO) sk TEmEL) (Active
Ageing BBZED MEMERSE) ) BIBIR - 1218
FEEZEANAEER  GAIUREEREEBN B
BB BAS & B TR 2 R B3 5 AR 75 ER g A By
RREM THEFE EERERLLUTENS
[ BRERATEENKEER s ERENE
FRAE BEREETSIEN 2RSS -
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The term “Active Ageing” was adopted by the World
Health Organization (WHO) in the late 1990s. It shifts
from a “needs-based” approach (which assumes that
older people are passive targets) to a “rights-based”
approach that recognises the rights of people to
equality of opportunity and treatment in all aspects of
life as they grow older, especially their right to exercise
participation in the political process and other aspects
of community life as they age.




FFIRILAE L T A ERTR T IRR A B RmERL :

We can understand the meaning of Active Ageing through the following key definitions:

REBRNIRBEECHEREER
FENRAMBEEEERE

The perceived ability to control, cope
with and make personal decisions
about how one lives on a day-to-day
basis, according to one’s own rules
and preferences.

£EER
QUALITY OF LIFE

BABBSEENEL SEEBR
HE - RENER  UREGTEES
FMIBIIRYETE

An individual’s perception of his or
her living, and in relation to their
goals, expectations, standards and
concerns. It is largely determined by
their ability to maintain autonomy
and independence.

|ir
INDEPENDENCE

REBRIERDVLERHIAERT
& e

The ability to perform functions
related to daily living - ie. the
capacity of living independently in the
community with no and/or little help
from others.

RERTARAS &
HEALTHY LIFE EXPECTANCY

REEBRPBCERRMETNE
B

The life expectancy to live without
disabilities.

&

=B84 Re-imagine Elderly Centre
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BEEEHENTE) REB1BERFAEFEHRETRNERAR ZBT LEESEMENEH LS
E AERRELEFEISESVER {tMELLEAGS NS HEFRATHREIL 5TE7F A ERkER
BERFHEEXL IMRARERERFHRKEN TS BEENSES T REHALTEERMT -

HM2ET BEGHENTEE) BRMENER LU THOERRER REROBEGR) HAKE
R

REPZHESERNTIEE)
Wide variety of social activities for elders

&

Tt Rt S EEHEE LR e i
Affordable community and social activities
EHHHAE

Insufficient venues and spaces for activities

(it &2 ]
Social Participation

EHBENEEHREHUB LS RES)
Inaccessibility to activities (e.g. due to limited quotas)

HoAL EEERE - BUHEERERESHITIZEFHHERD
Fewer opportunities for social participation for specific groups

@@@@

(e.g. living alone; male/elders with higher education level)

[(2R2HEMFE]

ERESDH 75T
Civic Participation e

Diverse volunteering opportunities
& Employment

REROHIRHKES FFﬂ%WtJ BEBRAC EHESRETORFERET
HMZEERREGEEETRIELERE /MR HNRMSGERN T A -
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“Jockey Club Age-friendly City Project” conducted baseline assessment in 18 districts on the level of age-
friendliness. The project aims to build momentum in 18 districts in Hong Kong to develop a more inclusive
community by assessing their respective age-friendliness, recommending a framework for districts to
undertake continualimprovement for the well-being of senior citizens, as well as arousing public awareness
and encouaging community participation in building an age-friendly city.

With reference to the assessment results, we believe that the following analysis could be applied in
our “Re-imagine Elderly Centres” co-creation process:

EEBREBRIRT

Different channels to express opinions

@ RRERNFENETE

Inadequate channels for feedbacks

(BESEMNHEas)
Respect
& Social Inclusion

REFBBREFROEWEE
Accessible information through elderly centres
(E=80)

L. . REMEBABANEEAD BB ENRE
Communication

Effective sharing of information through person-to-person

& Information communication

@ BB MRS 1 FRAN BERE AR
Unfriendly dissemination of information
(e.g.smallfontsize, highspeedbroadcastingannouncements)

Elderly centres play an important role in facilitating Active Ageing in elders. In the
process of co-creation, we use the above factors to assess our partnering centres and
propose ways to bring improvements.

2 EZ & References
https://extranet.who.int/agefriendlyworld/wp-content/uploads/2014/06/WHO-Active-Ageing-Framework.pdf
https://www.jcafc.hk/en/index.html

REFDEEBR Re-imagine Elderly Centre | 19




HEERETRIE R
TARGET CENTRES OF OUR CO-CREATION

REMERBERXERBEEHHRESEZEETATIMERRPLZ0RE LR SEEERMHEIE - BHEMm
B REMERERZERB U HR=ESHE  RETOKRS  RETRRERBREMXERS - [RE
POBRR) NEARFHRAUTREARETD

REMEPDC
DISTRICT ELDERLY COMMUNITY CENTRE

e HFHMREH WITEANTE) ARERHIMIRZEERS EPRETHRBERR TEE
REESENAEE-
Provides services at district level (with a population of 170,000 persons) to enable elders
to remain in the community, leading a healthy, respectful and dignified life.

o WA TERHEESHE - BRi2 B E418 -
Operated by different NGOs, there are currently 41 DECCs in Hong Kong.

o FBHEHB/BRERI BEARERMER SVE - BNERG  LRRPTSNIREEE -
Promotes active ageing, provides counselling, outreaching, and referral services as well as
social and recreational activities.

o  HiEutR FRAIRBEN AFEREAEDO BARUERTEER HERII—ERIERE
Yt [E
Plays a supporting role in the relevant sub-districts by coordinating with NECs and other
stakeholders to provide services to elders through an integrated approach.

o AFIEEEEL B ARMSFEIEEX AT BEBHBRENTE K.
Recruit additional nursery professionals such as nurses and occupational therapists in
recent years to address the needs of weak olds.

. DHESREEMBRER] 7424 F K-
Requires a net operational floor area (NOFA) of 424 square meters.

20 | EEHOEER Re-imagine Elderly Centre



Elderly community support services assist elders to remain active living in the community for as long
as possible. These services also give support to caregivers. In brief, there are three types of community
support services for the elders in Hong Kong, namely elderly centre services, community care services and
other support services. The target centres of our “Re-imagine Elderly Centres” are of the following 2 types:

REMBEPO
NEIGHBOURHOOD ELDERLY CENTRE

o HHEREE 1528 ANME  FEAHEMMARS) ARERME—RIETIMERNT
B ERRR U EEATRAERR TEERGERNLE UREBEREBH2HE 8§
FATLE -

Provides community support services at neighbourhood level (with a population of
15,000 to 20,000 persons, including both public and private housing) to provide a range of
comprehensive services.

o EEREHMETONIF HEKSTHEAREII—ETRmEETE -
Collaborates with DECCs to involve the public in constructing a caring community.

o FEEREMBEERI H303FHK-
Requires a NOFA of 303 square meters.

&R OB Re-imagine Elderly Centre | 21



REEBAHROE R
BACKGROUND RESEARCH ON PARTICIPATING CENTRES

BRAEASEEEXRAROMEERLIZAGSIREEHO
HKSKH Lady MacLehose Centre Dr. Lam Chik Suen
District Elderly Community Centre

22 | EEFLBEEH Re-imagine Elderly Centre



BEBEREREERATOE—NE=ZF+—HIE - £ZF FEURA- TR BWEEEM - M Tt =2
il MRER TR ER B U S EAML RN RBRETHR S TRFhERERZS T ER
% WK —tFUARRAEEEAERMN G ERATHES

FOREZEARAIUREIEZ R  MEXRSH ERMAIGHERERE oIS RECEEREEX
RERELERS - Rz PORENUBREREMABELE  BHMAILUBIIMERF  MIFBEE
AURREE - FOMRBEVERE (MMERERRERETHER] METRMFIERRENBEINSE -

HKSKH Lady MacLehose Centre is established in 1973. Aiming to promote the great love of Christ, it
provides diversified social services to residents of different ages in Tsuen Wan and Kwai Tsing Districts so
as to enhance their personal development, social awareness, morality, and spiritual development. Since
April 2017, it is owned by the Hong Kong Sheng Kung Hui Welfare Council Limited.

The Centre believes that elders are still very capable in various aspects. Creating services for them to rely
on would only make them think that they are entitled to the services. On the contrary, the Centre hopes to
assist elders in taking care of themselves, so that they can live independently instead of being over-cared.
Its philosophy of service is “to see not only what the elders are incapable of, but also what they are still

capable of.”

o M ZENESE225R112101=E
Address: Room 101, 1/F, 22 Wo Yi Hop Road, Kwai Chung

o RFEFHE: EH—F A 8:30-18:00: £HA/S 8:30-13:00 (2R ARBHAKE)
Opening Hours: Monday to Friday 8:30-18:00; Saturday 8:30-13:00;
Close on Sunday and public holidays

£ETIDFEH Re-imagine Elderly Centre | 23



EFEREAO

Elderly Population of Kwai Tsing District

o BERZE (655%+) :10,200A
Solitary Elderly (65+): 10,200

o EEESREE (655%H) :7,70001@
Double-Old Family (65+): 7,700

o THEURIRFEE(EZR (605%+) 14,584 (2BH =1L :12%)
CSSA Elderly Recipients (60+): 14,584 (12%, 3rd place in HK)

*  65+tAMN 67,886 A (RAES=(L:[2A16.67%)

0B £
Aged 70+
14%

60-695%
Aged 60-69
12%

74%
605E AT
Aged below 60

65+ Population: 67,866 (3rd place in HK, 16.67% of the district)

hOERER

Information of Members

o ETEMAB:1,310A
Number of members: 1,310

60-695%
Aged 60-69

51.3%
Fvo o

70+5% . A_ge .
Aged 70+ Distribution
48.7%
BE
HK Island
5.1% R
New Territories
13.6%
5 1 ki
E1IE1;E Kowloon
Living Area 13.7%
B3]
Kwai Chung
67.6%
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& Male
25.8%

B tA)
Gender
Distribution

27 Female
74.2%



O PR
Limitations of the Centre

IR E Geographical Location

EANERZARLL REEMBERPORZH  FUMEETOREENERIIF  REAE
BEZEMEAEERTER BRAERNELS BERERETME TN RERSRESIEE -

Most of the housing estates in Kwai Tsing District are located on the hills, making it very
difficult for the elders to walk to and from the Centre. Therefore, the Centre emphasises on
outreach work. By maintaining close connections with the owners’ committees in the area,
the Centre can provide services and organise events at places that are more accessible for
the elders.

H.0\E TS Area of the Centre

HEBRERNGEEERATOMEEFLEARSIRG T ONEBEEA186F 5K  BIRHERE
67.5% BE2AERRMITO - EREM) 5TERNE  ERERFEREXRENAZIEM
mEAEREERHBHE AR - 2R E AP

The practical building area of the Centre is 186 sqm, with 67.5% discrepancy between the
standard, and is the smallest DECC in Hong Kong. Since the Dementia Community Support
Scheme begins, the number of caregivers and wheelchairs at the drop-in area increases,
occupying more spaces in the Centre.

59 & EI8 X Extra Resources
FREROBHEIE R ERENERRTOAREERTENEENTEEERRERZ—-

In terms of improving the Centre’s hardware, whether additional resources are required is
one of the main considerations for the Centre in making decisions for the Action Project.

2E &R References

A NEEEE Big Mag (2018)

HREQFEIREX AR OMEEELEAGRERFEF0(2018-2019FE 2 #3)

Data from HKSKH Lady MacLehose Centre Dr. Lam Chik Suen District Elderly Community Centre 2018-2019
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BACKGROUND RESEARCH ON PARTICIPATING CENTRES

EEHEENSEEREMERS
Haven of Hope District Elderly Community Service

. v——



BEREMERFMN2003F4818MI U=ERBHONZSHZUIRIL BU—EBIRENMEAR
s SEENEBHRERHES TIABEXRNREROTRRS BEIFRESREEERER
e LB MAIHERERNER  SREUUNECAHENTEANLEEMEIE - FOBRBES UEK
WE P RIS A 2R BERERRFMZEE  ZBPOEBRHENEMERE - BITFAS0
S PR - BN PIN B R EEEARMRAE

Haven of Hope District Elderly Community Service is established on April 1, 2003. With multiple centre
locations, it aimed to build a service network that is near to the elders, so as to provide diversified and
cross-profession services to elders of both weak and healthy. In recent years, Haven of Hope is actively
promoting health knowledge and health-related services and activities, enabling the elders to take care of
themselves in their own community. The service philosophy of the Centre is based on the “Parable of the
Good Samaritan” from the Bible, encouraging the elders to know each other through participating in the
Centre’s activities, thereby to construct a supporting network in the neighbourhood.

o b EREEIRRREM T HIERMEEZM NCE « KRR S FBRCE
Address: G/F, Tak Hong House, Hau Tak Estate, Tseung Kwan O, New Territories;
Wing C, G/F, Sheung Chun House, Sheung Tak Estate, Tseung Kwan O, New Territories; and
Wing B & C, Ming Wik House, Kin Ming Estate, Tseung Kwan O, New Territories

o FHMEFRE: 2H—F A 8:00-12:30-13:30-18:00; 287X 8:00-12:00 (EHHE ARBHIAR)
Opening Hours: Monday-Friday 8:00-12:30, 13:30-18:00; Saturday 8:00-12:00;
Close on Sunday and Public Holidays
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Aged 70+
9%

Elderly Population of Sai Kung District

o BEEZE 65m%+) :7,500A 60-695%

. ) Aged 60-69
Solitary Elderly (65+): 7,500 13%

o  EEERET (655%+):7,60001E
Double-Old Family (65+): 7,600

o  TAEUFRIRFEEZR 605+ 4,267R
CSSA Elderly Recipients (60+): 4,267 605 AT
Aged below 60

78%

hOBREE

Information of Members

o TEMAE1888A
Number of members: 1,888

Hith
Others

o0 6O 10.9%

Aged 60-69 = Male
20.9% 27.1%

Fino LEr=dugll

R

Age Gender =
Distribution Distribution Living Area EEE
1047 Sai Kung
A7g;d170?+ % Female 89.1%
e 72.9%
22Z% ¥ References
A NEEEE Big Mag (2018)

EEHBEENSEERTMRRF(EZE2019F3831H2EE)
Data from Haven of Hope District Elderly Community Service (until March 31, 2019)
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Limitations of the Centre

={E .0y &4k Multiple Service Stations

POEREREZEGL N HE—EERL  BERR—REEFAIUBMN=ETOES  EREAZS
EERLLERTR - Z(EFOEEETH NMER  BRAERPOZNEE  EERRANERPOFELEE
WBFrat iz BARERVESHE -

The Haven of Hope has 3 service centres located at 3 different MTR stations. One membership card
provides an elder with access to facilities and services at all 3 centres. However, the staff reveals that many
members only visit the centre that is the closest to where they live. Although Sheung Tak Centre and Hau
Tak Centre are easy to locate, Kin Ming Centre, which is the largest among the three, may be difficult for
elders to find and reach.

P E Geographical Location

AR ORI E - FEAmEINRE LB AR A — GRS A SEREFRO - M1 EMHABE#
B TABERE  REGRIE 2R L/ TEREMNA L - EERILABEEFT - P OBENREANHRRBIE
RENEH  EBAREDE LN Rt At [ 551 -

Kin Ming Centre is located in the mid-levels. There is no elevator for wheelchair users and elders need
to climb several slopes to reach the Centre. Besides, there are a number of schools nearby. The narrow
pedestrian paths are packed with students before and after school hour. Some elders would avoid going
out during those peak hours. The Centre hopes to raise the community’s awareness on elders’ needs and
allow different stakeholders to share facilities harmoniously in the community.

ZZRIA R Insufficient Space

FONZEBE+2BR B e TEEERFEHE TR 83 BRI < i1 LR 0PI TEIR L & EaT
RPOHNREHESURES - POZARBHRBHNZEE R RO EWREAR - FH) - PO HLEEESNEHET
YERZEEE A RSB F 4 - ROFH SRS Bttt & EIRNE & BRI sIEE - AN og RE R
WEDVEROEFINS )  BEEMS RS - TR EREUANREZ L EBIE LT OB EBKREK
PanEOEROEFE SRR 6-88) EELIEERR -

The Centre has very limited space. Social workers often cannot find a room at the Centre for providing
counselling service. The Centre also wish to strike a better balance between using the space for activities
and storage, especially coping with the storage issue for the increasing usage of wheelchairs of the elders.
Although the Centre can rent rooms from other community centres, coping with their schedules may be
difficult. For example, not many rooms are available from youth centres during the summer.
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BACKGROUND RESEARCH ON PARTICIPATING CENTRES

RE=RHESREMSHO
TWGH Fong Shiu Yee Neighbourhood Elderly Centre

—

(BN RN AN NEN
> 1 s s
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ROERR TRE=RAESEATL - RI98IF1LABEMA  ARE=[E THB=AEAPL -BEAN
ZEFBR2003FETEBREMEIERFER  N2003F481HERARBRELS RO ABEEANRE
MEEEEBREEZ TR  BEIMAREEA REREE EHNRE  SBRERBEER SRR 318
BREER ERMR s TAZERBERENATIRMMLESIE -

The Centre was originally named “Tung Wah Group of Hospitals Fong Shiu Yee Social Centre for the
Elderly.” It was opened on November 28, 1989, and is the third elderly centre under the Tung Wah Group
of Hospitals. Upon the reform of community support services of the Social Welfare Department in April
2003, the Centre was upgraded to an Elderly Neighborhood Centre since April 1, 2003. It aims to provide
diversified services to elders and caregivers in Kwun Tong District, assisting them in resolving personal,
family and other problems they encountered in their daily lives. The Centre also encourages elders to lead
an active life so as to actualise the spirit of “productive ageing” and helps provide community support

services for caregivers of elders.

o Hhinb: N REERIEFSIKITHNFSEAE M T128-1345%
Address: Room 131-134, G/F, Sau Ming House, Sau Mau Ping (1) Estate, Kowloon

o FHMEFR: 2H—X759:00-17.00 (2HARARBRIARE)
Opening Hours: Monday-Saturday 9:00-17:00; Close on Sunday and Public Holidays
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Elderly Population of Kwun Tong District

e HFERZE (655+):20,300A
Solitary Elderly (65+): 20,300

T0BRELA £
Aged 70+
13%

e o . 60-695%
o EEEZREE (655%) 8,700 Aged 60-69
Double-0Old Family (65+): 8,700 13%
o EEURIERFEEZ (6058+) :20,7615R
CSSA Elderly Recipients (60+): 20,761
60T
o 65ptA111,250A (2 BRZ) Aged below 60
65+ Population: 111,259 (1st place in HK) 74%
hOEEER
Information of Members
e TERAB69TA
Number of members: 697
60-695%
Aged 60-69 % Male
18.1% 25%
FHon Cipedua!ll
Age Gender
Distribution Distribution
TO+5%
Aged 70+ 2z Female
81.9% 75%
Hith
Others
5%

R

Living Area

BiER
Kwun Tong

95%
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Limitations of the Centre

SitEEE®S Limited Choices of Communication Channels

REGEFRKK S KD REEAERES HUAKRASEHMEF FalEE - P oE
ELFTERN A BHENIRERE LE5E) -

Since most of the members are highly aged, they are not accustomed to using smartphones.
Therefore, it is difficult for the Centre to communicate with them via SMS or other online
platforms. The Centre mainly contacts members by telephone.

ZTRIF R Insufficient Space

AR A E N I ARZ IR (G ZEME -

Thespaceinthe Centreisvery limited. Thereis insufficient space for storing event equipment

and materials.

REEREAE Lack of Soundproof Facilities

RO IEE T EHR - & B ERBANEE) - AIINRE-FRAIOK RFas IS - G S WMHA
[EERIRER-
Since the Centre is located at the ground floor of the housing estate, organising activities

that generate loud sounds, such as singing and cajon course, may arouse complaints from

the residents.

2E & ¥ References

A NEEEE Big Mag (2018)

RE-[RHESREHLSHO BE2019F985028H8)

Data from TWGH Fong Shiu Yee Neighbourhood Elderly Centre (until August 31, 2019)
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CO-CREATION PROCESS

BRZETREROBEGR) HAITES
120199828298 & 108 19HIEF3E
17 NEHRINE 452 BMET=
RO TR U R BT E R R ET
WEABR B TRRAREEMEL
—EEBEHR -HREBEREROEHE
RERYE = 5 BRI PRS-
2NNEERSIENENRETOTHR
HEHBEF TEERORENERNE
fthRE  —RMWAREENEE - i
BIREE IERYRRLTEE FE&E -

2MET THEEZ REHTHEHEE
AlFERR BEE—THNREMS
woEEREAREAZERAME-
NNETRITERE  BEIEL
R (Storyboard) - WEI/EREA
(Prototype) & SR FTEEFE ERR
HETEERE TR/ NMEEENEIRE 32/
HRESE B HARRATSHM
FETIER - KB =R T - 20
EHREEDPLE T A —BRER FE
HAFEER OB EHINIRE -
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Our Season 5 “Re-imagine Elderly Centres” Co-creation
Workshops were successfully held on September 28,
29 and October 19, 2019. 6 co-creation teams with 45
members in total carried the ultimate aim to solve
the design challenge assigned to them. Each team
reviewed the existing problems and explored possible
countermeasures. Since every elderly centre has different
backgrounds, characteristics, restrictions, challenges and
opportunities, participants had to visit their corresponding
centres to understand their daily operations, as well as
the elders from both the centre and the neighbourhood.
Through examining their thoughts and habits, they strived
to identify and tackle the underlying problems.

Participants brought a large number of innovative ideas
during the brainstorming session. They discussed and
selected the best solution among the generated ideas
for further development. After completing the initial
conceptualisation, they presented their ideas to their
corresponding design consultants with a storyboard
and prototype. Design consultants then provided them
professional feedback for modification. Participants have
changed their perceptions towards elderly centres after
the workshops, and came up with new ideas on how to

innovate the elderly centres.




EifE A ENERIFEC
1 Empathy building through
meeting the users

BHMERR IR

Site visit and analysis
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4 Ideation

FIREE &

Problem definition
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FREEHRER
Prototyping and
Storyboard presentation

HMETERMER
Expert surgery session



it EI6fET® SYMPOSIUM

BRZE B9 —) AT &1R20194
LLA2HBEAEBIARERGRIFIE/IRE
FEST - RPIE=REDEEREFEZE
FRRPORERBEEL - BHBET
REEATERSRFERKTHE K
#RBig Silverf@EEEE U TR EREE
SCERFRLLRERER AR MOES
ARERONESGENIRL NiEEN
B BRERREEROLAIRRERNA
[ - AR MIE R RER OB K-

st gL HA TR MEBTRREE
HEIPR - WHIE T REREA 2R
REFHEL EAMENEREMES
BTk =URERORRERERE
B - iEE SRR AR R BB D ZHFIBRT
EWNEL - MAESHERSHLAIEE
KRR R T —REERVITENIIER - 58
BEHSEEEARNEZERE - WHKE
FREEROEE -
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The “One from Hundred Thousand” Season 5 Symposium
was successfully held on November 2, 2019 at the Hong
Kong Polytechnic University Jockey Club Innovation Tower.
We are pleased to have Dr Vivian Lou, Director of HKU Sau
Po Centre on Ageing, Prof Daniel Lai, Chair Professor and
Head of PolyU Department of Applied Social Sciences, Ms
Leila Chan, Director of Big Silver, and Ms Yimin Chen, an
award-winning journalist, to be our guest speakers. They
introduced the history and current situation of Hong Kong
elderly centres and brought us directions for future elderly
centre development with overseas cases, expanding our

imaginations on innovating elderly centres.

During the Symposium, the solutions presented by the
co-creation teams were examined by a group of panellist
consisting Prof Brian Lee, Assistant Professor of PolyU School
of Design, Ms Rita Cheung, Instructor of PolyU Department
of Applied Social Sciences, and the 3 representatives from
elderly centres. Their opinions were valuable to both the co-
creation teams and the design consultants to perfecting the
solutions in the Action Project stage.



HEAIMR7ZZ | PRESENTATION BY CO-CREATION TEAMS
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Reviewing service development for better future planning

According to Dr Vivian Lou, Director of Sau Po Centre on Ageing of The University of

Hong Kong, elderly service in Hong Kong has been developed for more than 40 years.

The previous service re-organisation was implemented in 2003, which is around 20

years ago. As Hong Kong will become an “ultra-aged society*” in 2034, we need to

review the service development again, and tailor the service for elders in the future.

* *

The role of elderly centre

In the 2017 Elderly Services Programme Plan
(ESPP), “District  Elderly
Community Centre (DECC)” is followed by “and
Neighborhood Elderly Centre (NEC).” This indicates
that under the framework of ESPP, DECC is almost

every mention of

equivalent to NEC, blurring the boundary between
the two. In the service plan revised in December
2018, “comprehensive model” was added as a
service item for DECC without further explanation.
Besides, DECC bearstherole to coordinatingelderly
services within the district, including NEC and other
stakeholders. With the emergence of new services
such as the Planning and Coordinating Teams and
District Health Centre, DECC also needs to reflect
on its role as a coordinator so as to ensure different

units working together effectively.

The function of elderly centre

Comparing the services provided by the elderly
centres (including DECC and NEC) between 2000
and 2015, the scope of work of NEC is roughly the
same. Yet, since there are 92 NECs with operational
floorarea below the standard required by the Social
Welfare Department, these NECs were not able to
raise the quantity of services. On the other hand,
a large number of services were added to DECC’s
scope of work, such as “Dementia Community

Support Scheme,” outreaching services for elderly

*

* *

singletons and hidden elderly persons, Dementia
Support Service, and so on. In the long run, new
services will compete for resources with the
existing services, affecting the substantialness of
services that require sustainable development,
including case management and district elderly
service coordination. Under the current service
framework, while DECC also needs to maintain
professional case management services, handling
important cases related to suicide, depression,
anxiety, family conflicts, abuse, and so on, making

scarced service resources more strained.

Increase service accessibility

Under the existing mechanism, elderly centre
cannot provide services to elders without a
proper address, meaning that elders who live
in subdivided flats are not qualified to receiving
services. This reflects that methods for increasing
service accessibility should be incorporated in the
planning of elderly services so that elders in need
can receive suitable services. Besides, we also need
to eliminate the possibility of not able to receiving
services due to differences in age, gender, class,
ethnicity or economic condition between elders.
At the same time, how to bridge the digital divide
among elders will also become a great challenge

for elderly centres in the future.

“ Ultra-aged society refers to society where more than 28% of their total population is aged 65 years and older.
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Analyse needs of elders from different districts and
open possibilities for elderly services

Ms Leila Chan, Director of Big Silver, believes that elders from different districts in
Hong Kong have different characteristics and needs. She suggested that elderly

centres should adapt their services to the needs of the elders in their areas.

Fail to fulfil different elders’ needs with one standard KPI

The most common challenge encountered by elderly centres in Hong Kong nowadays is “large workload vs
small space.” DECCs are required to cover a diverse scope of services and fulfil numerous key performance
indicators (KPIs), placing great pressure on the social workers. However, the Social Welfare Department
is using a uniform KPI in measuring the performance of all elderly centres in Hong Kong. When the KPI
does not match the needs of the elders in the area, the elderly centre would have to invest extra effort and

resources into catering those elders’ needs.

According to the report published in “Big Mag” magazine in 2018, elders from different districts have
different characteristics and needs. Hong Kong Island generally has more abundant resources. For
example, elders living in Central and Western District are more affluent. Elderly centres need to hire
relatively professional tutors to meet the high expectations from elders. At the Kowloon side, the problem
of wealth disparity is highly severe. For instance, many hidden elders are living in subdivided flats in Sham
Shui Po District. Elderly centres need to help them in reaching the services. Whereas, the New Territories
are rather extensive and remote, with the two DECCs in Sai Kung District both located at Tseung Kwan O.

Elderly centres need to think of ways to deliver services also to elders living in coastal or rural areas.

Current system discourages healthy elders in participating DECC activities

There are increasing DECC services focusing on taking care of weak olds. In view of the surging number
of dementia cases, it is understandable for DECC to provide more assistance. However, this trend
adversely affects the original DECC community development services. Although some social workers are
still pursuing towards “empowering” elderly within the pressing workload, the existing system does not
encourage healthy elders to socialising in the center. Due to the limited service area in DECCs, priority is
often reserved for serving the weak olds. This practice indirectly pushed healthy elderly towards other self-
financing activities, making them “consumers” instead of “service users.” In the long run, these middle-
class and capable elders will no longer be interested in engaging in the community-related programmes
because their objective of joining programmes were to consume, but not to build senses of belonging or
connection to the center or community. At present, even if foundations are willing to donate funds for
developing innovative services, many DECCs were unable to participate due to space and manpower

constraints.
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Designing service model to tackle ageing population in Hong Kong

Prof Daniel Lai, Chair Professor and Head of Department of Applied Social Sciences of The

Hong Kong Polytechnic University (PolyU), illustrated the expectations of young-olds of the

time with preliminary research results, and predicted the trend of future elderly service

development. He emphasised the necessity of providing services for healthy elders so as to

delay them falling into the vicious cycle of ageing and deteriorating.

Young-olds hold negative perception towards
elderly centres

In 2019, Institute of Active Ageing of PolyU had
interviewed a group of elders aged 50 or above
aiming to explore their willingness to participate in
activities organised by elderly centres as well as their
expectations towards elderly centres. Most of the
interviewees expressed that the activities organised
by elderly centres are not innovative enough, and
the service quality did not meet their expectations.
They also have negative perception towards elderly
centres, thinking that these centres are “old” and

“passive.”

The concept of “50+” developed in foreign

countries aiming to reduce weak elders

Referencing the development from South Korea
(Seoul), the United Kingdom, the United States and
Canada, elderly services are no longer bridled by time
and physical space. Instead, people only perceived
“elderly services” as a concept after years of reform
and restructure. These countries have launched
services such as “50+ Initiative” and “Centre 50+.” By
utilising existing resources in the community, they
encourage the middle-aged to prepare for retirement
at earlier stage. As a result, they can eventually be
better prepared socially, medically, culturally, and
mentally. The chances for young-olds to become

weak elders in the future can hence also be reduced.

Necessity to manage the recreational needs of
the middle class elders

Welfare service is an indispensable part of elderly
services. In recent years, the weighting of welfare
service in elderly services has kept increasing. On
the other hand, elders are expected to have better
conditions in many aspects, and the number of weak
elders is expected to decrease accordingly. Elders
with higher financial ability can choose to participate
in different self-funded activities. However, the
needs of the middle class elders may be overlooked.
Lacking social participation and attention from the
community for an extended period may speed up
their deterioration. Therefore, elderly centres should
pay more attention to elders who need non-urgent
services to prevent them from falling into the vicious

cycle of ageing and deterioration.

Using public spaces to alleviate the problem of

insufficient centre space

With reference to real case in Vancouver, different
organisations can use the open space in the shopping
mall during non-operating hours for programmes.
For instance, dancing classes for elders in weekdays’
morning and yoga classes for pregnant women at
weekends’. In this way, spaces can be better utilised in
a coordinated manner while alleviating the problem

of insufficient service area in elderly centres.
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Innovative elderly services inspired by cases from Germany

Ms Yimin Chen, an award-winning journalist, has received scholarships for studying
elderly services in Germany. By sharing various cases from her study, possibilities of

innovating elderly services are revealed.

Turning “elderly centres” into “social clubs”

The“Hausim Park (Housein Park)” of Kérber Foundation s located in Hamburg, Germany. Itis acombination
of cultural and educational centres, physiotherapy rooms, cafés, theatres, and meeting points for local
elders. There are over 300 hobby classes and activities for elderly to participate in. Elders can try out new
hobbies, such as drama and patchwork, to discover their potential and passion. As “Haus im Park” will
be moving to the downtown area, Kérber Foundation planned to build facilities like cinema and tutorial
school around the new location so as to attract the participation of the younger generation. Operating
under the concept of “social club” offers higher flexibility in service provision. Also, the operating unit can

change the function of the space according to the needs of users.

There is an intergeneration kitchen named “Brutzelkiiche” in Arnsberg, Nordrhein-Westfalen which serves
as a “multi-generation centre.” Young people can visit the centre anytime to learn the “old” recipe from
the elderly at “Brutzelkiche.” The same location serves as a café for the elderly during weekdays, allowing
elders and young people to enjoy tea together. The federal government and regional governments have
sponsored more than 550 similar multi-generation centres in Germany. Based on the features of the nearby
community, the operating units can decide their own themes and styles for the centres. These centres

become the meeting points for all people, encouraging multi-generation integration.

Allowing elders to co-create an ideal living community

In a small town called Riesa in eastern Germany, seven “50+” women bought a long-abandoned palace
at the auction. They turned the ruins into an ideal co-living space in the form of a cooperative and allow
young people to settle in at a later stage. Members of the cooperative repaired the old buildings and re-
cultivated the agricultural land. They also take turns to cook, launder, and look after children. Elders in this
community are highly independent and able to take care of each other. They even become good helpers

of other young members.

The above cases illustrate that with the provision of a flexible space and minimal support from the
government and different organisations, elders can live an independent ideal life. The idea of inter-

generational communion can also be rooted in the community.
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Guest speakers exchanging ideas with participants.
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HEEBE2MENMEHEE A ZE-
Co-creation teams explaining their solutions to
participants.
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Panellist (from left to right)

Ms Rita Cheung, Instructor of PolyU Department of Applied Social Sciences

Ms Angela Wun, Community Services Officer (Elderly services Il) of Tung Wah Group of Hospitals

Ms Alice Lau, Operations Manager of Haven of Hope District Elderly Community Service

Ms Janice Chan, Unit-in-charge of Dr. Lam Chik Suen District Elderly Community Centre

Prof Brian Lee, Assistant Professor of PolyU School of Design

Ms Debby Cheng, Project Manager of Jockey Club Design Institute for Social Innovation (Moderator)

2MNE—RERELRERKE 2MEAHE T REHNEEZ -
Participants testing the prototype created by Participants left comments on solution panels.
teams.
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HEAI TS RE/NERSBIE - A
CO-CREATION TEAMS’ REPORT SUMMARY - GROUP A

E2HUEHRBNEEEFFS

AN ONLINE PLATFORM THAT FACILITATES
EVENT REGISTRATION AND PROMOTION

Z8du( Participating Centre
BEARENGEEER AR OMEEFLEZAFSRE RO
H.K.S.K.H. Lady MacLehose Centre Dr. Lam Chik Suen District Elderly Community Centre

IREFOCKERRAFEE RTEARE THEEREEMMENRER R - N8 ARFACIREHN
EREFAREEVEBEIMANERFERE RZESNRENELIEIELEAFIBEN  HHE
L fIREEBREIFE—S EH - HEBENFEERAARNEREE—EELGRSRETHEEN
EEMNEETE R IMFAIBERORFEBRER

This Elderly Centre often develops innovative activities. In addition to the elders in the district, it also
targets elders from other regions in their recruitment. However, the current promotion method is not
effective for the Centre to reach its target young-olds. Many elders who may be interested in the innovative
activities are not exposed to the information. Therefore, the direction for Group A is to develop a platform
for the Centre to advertise their programmes and communicate with potential users, encouraging them to
join the innovative activities.

et REDPOFEEVEG HENEEEERETINSR FH:
RERORAFEGEEHRENNF EAHER
BRAOREREFEAFEHNRE

Mo REREEFACHAFIBNHENTE

w N e

Design Point of View:
The elderly centre needs an effective platform for promoting their activities because

1. current approach of distributing information to members is incomprehensive,
2. the Centre cannot reach elders who want innovative activities, and
3. some elders fail to discover their expectations and needs for innovative activities.
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Fiundred, 280 | FERAEGFEERADONESELZAREREPL

BREBR | 28X RER FRE HRY ERE ASF
REHE Amos Lai @ #§(Facilitator)

ARz 5 ZEEERMR Solution Panel from Group A
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H£175 % SOLUTION SUMMARY

GESZY] SoMel a

Name

BiZ% % 50-758% R - 1TENEE Ie BE RS EFHNES

Target Elders aged 50-75, active, highly mobile, accustomed to using smartphones
REEE o RETFEHRLOHARIBECRE®IYESE) -

Current Pain Points Elders are not interested in the Centre’s activities.

s REFLEFARIIIPOAEHEEBRMZAE -
Elders cannot know the event registration status without going to
the Centre in person.

AEAZA Content

(1) 8&FEEE (Landing Page) M9 LZBENFH

An online information platform with landing page

HREECASREFHRNEES— EREANME LR TFeRE  SREEUEREEEIBCEIBER
Mt R AR FECREE B BN EEIERR L

Elders have different habits in using smartphones and the social media platforms they use varies. Hence,
a landing page can connect them to the social media app of their preference, or allow them to share the
event information to their friends directly.

(2) T-shirtsR&tLLE

A T-shirt design competition

IEEFORBRE UTRGHER ) AEE  EERMETT-shirtERETHLE S BIBR AR [5RFREE ) T-shirte
T-shirtZ et EMAME _ LEEBERAFEEEEEN QR code BHMABIINFHMEAILURE LUEEEEN
R

With the theme “promoting harmony between elders and the young,” a T-shirt design competition can be

held in schools, encouraging students to design sets of T-shirts for grandparents and grandchildren. The
QR code of the (1) online platform can be required in the T-shirt design for promotional use.

TEHARL R Expected Results

o RETUAZIIIBIREBAIES)  WHEFRF B EBNIRAAMEE

Elders can find the activities of their interests easily and can instantly know the registration status.
o REROASTHRZFERERBUIENL -

Centre staff does not need to contact participants one by one.
o EHEENIFIUERENERE EIOEEENEERR-

The activities can be shared through “word of mouth” by elders themselves.

s RERTEBRERIREMAMBSTES-
Both online and offline channels are available for attracting elders to become members of the Centre.
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HEA TR REVNERSBIE - BHE
CO-CREATION TEAMS’ REPORT SUMMARY - GROUP B

BHEERZR{LRRIFHED

AN INNOVATIVE ACTIVITY THAT DEMONSTRATES ACTIVE AGEING

2@ Participating Centre
EBELGEEBEER AR OMBEFELEBAGFEREHDO
H.K.S.K.H. Lady MacLehose Centre Dr. Lam Chik Suen District Elderly Community Centre

REFORBIHEAZSHENERERNRNBIRRENRGE WP E  BXMSE  REZENEIN
BE-AM FERESRIKALE  FRENRS G BHRE2REEKNSAED - HAIEBRRFRET
BIRAFMEE BB R AEIERYES) - IR5 I ESREBRBBECRINFERE BRI RERD
B

Most of the existing classes in this Elderly Centre, such as dancing class and calligraphy class, teach elders
with new skills using a one-way teaching mode. Elders are often in a passive role. Yet, young-olds are
usually physically fit and capable. They sometimes expect to participate in activities of greater difficulty.
Therefore, the direction for Group B is to establish events that are more challenging and creative, allowing
young-olds who are willing to challenge their abilities to live a prosperous life.

SREHERRL

REFOFERBRIFESNAR BR:

1. RENESHARV TSRS BRARENGE

2. FOBENNREREENTELA—E TH#

Design Point of View:

The elderly centre needs a solution for organising innovative activities because

1. Existing activities may not suit the tastes of today’s retired elders, and
2. Centre staff do not necessarily understand the real needs of the elders.
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H g4 3 SOLUTION SUMMARY

FERTE M8t St

Name (Easy and with Harmony)

BIRHR EfRIS0+EE AL

Target Active people aged 50+

HEEHM o ZEAEBABTRE -

Current Pain Points The number of participants in the Centre’s events decreases.

s HUBREIEHMEEREEH-

It is difficult to encourage new members to participate in the activities.

o REGTHAIEE—EE R | FEHEE - EENERGERHE-
Current events are of similar category, which are not attractive to elders
who are interested in other types of activities.

AEAZA Content

BB RGEFRNMEEETEFEENTY MO EENLEE BE— S IEMERERIZEEER
E’JA: 2. DUEE TUESH) FHEEENNER  tPiEeERECHNERERE  HRBATERER -
Let senior members lead new members in carrying out both dynamic and static activities, aiming to
integrate the new members. Advanced course can be organised for members who have keen interest
in the subject matter. The goal of the program is to enhance sustainability of the hobby classes, while
raising the self-value of the elders through learning from and with each other.

(1) BNE THREHRR
Briefing session: to understand the content of the event
(2) BhRETEE  UIXBEE SN
Dynamic activities: such as hiking
(3) FFREEE) : WU IR BR R R EF 1R
Static activities: such as decorating tote bags with leaves and paint
(4) 123l - SBEEERMEUR MR R0 B IRS A ARG RAVRE
Training: such as having lectures on precautions while hiking or understanding trees in Hong Kong

TRRARLR s RAREBNBHSEMER
Expected Results The sense of self-affirmation in elders can be enhanced.

o EBREMFEHLETT R ORILUREAF LR BR  SMERILUFHESEE
The program can operate sustainably so that elders can keep learning
while the Centre can reduce manpower in organising new activities.
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HE TR RE/NEREBIE - CHE
CO-CREATION TEAMS’ REPORT SUMMARY - GROUP C

B3 e 5 BB REE RS

A MECHANISM THAT ASSISTS MEMBERS IN
SELF-ORGANISING ACTIVITIES

Z@h. Participating Centre
EEHEEM SR EREMERS
Haven of Hope District Elderly Community Service

—iRME REPOEHHE Iﬁ%fﬁ B ERMIRTRIEE - BFEE RERNEACT BEZ iR
REFMBRERIBEZRT ESRFGREER  EE2RRAREFOES - U ONRS T/
=B beE /J\%ﬁﬁ%é&lﬁpﬁﬁﬁﬁﬂ’%ﬁﬁ BEHERIEE)  AIIEE RABBHRITE - EEEFHIAT SR
AFCRHERR (KPI) B - Al e EE 2 2 EBA BB B RIFitI 8 - ROR R REBTHEBUSEIZ
BR MR M FE S E— D BTS2 EERANERDVESFES - A AREERE - 1 k&
BEEREROIUS  NERPOTEIZEF EERERT—FRE  BEROER EREENE FTiES kAl
T HAIEFNAER T BERRE—EHEEE2 EEREBNRG]  ERELIERR - ERE

Elders of today expect higher autonomy in the activities they join. They would raise advises for the Centre
staff and discuss with them about the planning of services in the Centre. Members in the Walking Group
have organised hiking trips by themselves after they have finished the course. Although these trips will
not be counted in the KPI of the Centre, they allow members to learn how to take care of each other and
help construct a close network between members. The Centre welcomes more self-initiated activities to
be held and looks forward to taking this opportunity to promote members’ participation in the Centre
further. However, elders are often hesitant and discouraged to organise activities under the framework of
the Centre as they may concern about the position of the Centre or maybe unclear about its administrative
procedures. Therefore, the direction for Group C is to propose a mechanism to facilitate members in
organising activities in the Centre, enabling elders to utilise their potentials and make contributions to the

community.
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ARETERRS

REVOFREERESRBBHOZINS R ABFOESER
RENBEBEBIEE BRI EEREE BRBMYIRERTE
HYRRTFS o

Design Point of View:

The Elderly Centre needs a solution that can facilitate members
to organise activities for their own. This can help building social
connection among the elders in the community, and enable the
centre to provide elders activities that suits their needs better.

B B3 AT Facilitator
Michelle Leung

BB EMembers
Sonia Fu
Fung Lam
Nora Ng

Niki Ng
I
BRERIE
EXAE
S e
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H A5 % SOLUTION SUMMARY

(The Forge for Event Organisers)

Elders who are willing to organise activities and serve the others

HEREE TEER TR

Name

BiE%5R BORBAESETNES
Target

RERRRL o IRERPONEEZEIE

Current Pain Points

2IEEMIFEBEE

Members are accustomed to join activities instead of organising one.

s HERHPOBBIREEGES BIEBISENR T ATEESIFH -
The mechanism for members to self-organise activities on their own is unclear
to both members and Centre staff.

s REBBEREIRENNEONE-

Elders have inadequate confidence and capacity to organise activities.

AEAZA Content

EEH—N =5 EES I FES) J
ANLRIK: IR EEROEHZREEE
SRER - BEEBUEBNRE — B U [EEM
MHEE  BHMARESATESH FEMR
AUt o

The new generation of seniors are
retiring with high educational level, high
competence, and high standards. They
have higher expectations on the diversity
of activities provided by elderly centres.
Organising events by themselves is a way to
respond to their needs, as well as allowing
them to participate in social affair and
enabling them to develop their strengths.

TAHAR R .

EERTFERGREITRE—RE ROBE &k 88
DA BIRT ERR8T Y ¢
Initial  mechanism of The Forge -- The Dual-core
communication model for Centre staff and members
“8 Steps in Kin Ming™
(1) BREIE A Produce a concrete idea
(2) BFOEEESRER R Deliver the initial idea to Centre staff
(3) A0 —[AIRE s ESHMED (R06F ~ s A\~ T2 I8 M)
Discuss the activity details with Centre staff
(e.g. time, venue, target participants, safety measures, etc.)
4) SZFAEERIZHITREZ Preparation and site inspection
5) EfE K3k Promotion and registration
6) EENER1T Organise activity
) 1%
)

1HE

7) 51k 595 F—2 Review and discuss future plans
8) ERIBENRE g8 mERBER O
Reach the ideal state: both members and staff are satisfied

(
(
(
(
(

TEROARIFAREEERA REGEMPOCENESR 88 2R ERE -

Create a welcoming atmosphere for members to organise activities themselves and
facilitate the communication between members and staff.

o EHROBERNEESHF 5 IR BHROAE TR NRE -
Enable staff and members to d|scuss the Centre’s vision and spirit and therefore
construct their ideal Centre, making the Centre feel like home.

o MR OERRI BRENTOEEEEEZEFAEES REKNRES -
Allow members and staff communicate constantly via the Dual-core communication
model, thereby review and improve the quality of activities being organised.

Expected Results
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HE TR RE/NERSBLE - DA
CO-CREATION TEAMS’ REPORT SUMMARY - GROUP D

L E == YT U] 3

A PROGRAM THAT ENCOURAGES THE PARTICIPATION OF
MEMBERS WITH LOW MOTIVATION

28du{ Participating Centre
EENEEHWSEEREMEMRT
Haven of Hope District Elderly Community Service

REDPORZEEEHRREABBER BERATRA - REOMAMHHL THE) A 15258 WET
M WFHHFEEN  TEEE—MHENBZ2HEH HLRER MAREILR-BR - BHEEE—MKRIR

REAHKS)  FEEEFRANEEBAS WA EENEE A RS AtEERIFER 0B ENARS
BRESRA GWE - MEEVH BN GG ERR2REEAVES) T EEARAERNR RS USSR
BRHMEBXR2EMERESAEEE - KBS RERFT T AAEE—ERSBEEE2MPOE
FHENSR RESFEGENDHEK.

The activities held in elderly centres usually have limited quotas and the most common registration
mechanisms are “drawing lots” or “first-come-first-served.” Female members are generally more
enthusiastic about signing up and participating in activities. In contrast, male members are usually more
restrained and passive. Many of them will only register after understanding the details of the events or
after persuaded by the staff several times. Even though there is a small number of male members who will
actively register for activities, they may lose their interest after joining once, especially when they find no
other male companions in the same class. Therefore, the direction for Group D is to design a solution to
encourage more male members to participate in the Centre’s activities.
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ARETERRS

REFOFERARDES (CHAMHBHESE) BHEE
FREH  AARENFR ORI REEREHE G5 ithf
HREAEEE -

Design Point of View:

The elderly centre needs to raise the motivation of passive
members, especially male members, to participate in
activities because the existing registration system is
discouraging them from registration.

EIB5 | 36T Facilitator
Martin Kwan

BBk EMembers
Wendy Li
Ban Chung
Decem Yuen
Jannel Chan
NiEZ
1P 55
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HEIAE SOLUTION SUMMARY

HEREE B 1T (Rovers in Action)

Name Finding Wolf

SEEIES WEBHES

Target Passive male members

RERM s MMUOMXAEEEHERBIEEES-

Current Pain Points There are far more female members than male members in the Centre
currently.

s LUEETHNTERBEBINEE BESMEHBHEE FRREERAWE -
Female members are very active in signing up for activities, while male
members appeared to be relatively passive.

AEAZA Content

&1 CRABLRES) fER—EEN RSN BIEEERZER R tFI LB ENRRE - R5 | Ht CRAL 885
E-REMMSHEMR MR BFERHFEE2 R  EFBERREHMMARTECHFR  E b
BEREIETORAER AR °

ARREBEE2LEEBE /NMERNBRE  EEHREZHINIEEAT  EtFITEEAMMAARE
mE BURAERRESIRSEEERHE -

Establish a “Rovers Club” as a space for passive male members, so that they can play freely and attract
other “rovers” to join. Assign them with simple tasks, such as making newspaper clippings. A display area is
set up for them to showcase their work, so as to help them build a sense of accomplishment and belonging
in the Centre.

Since the participation rate of passive male members is too low, strategy was changed to focus on
encouraging active male members, allowing them to lead the activities they are passionate about, and
persuade other passive male members to join through peer relationship.

TRHARLR s IPFEERFERR EERER-
Expected Results Active male members can develop their strengths and get satisfaction.
s WHEESMGEHTEERER-

Passive members become interested in the Centre’s activities.

o EEITHIR(T MBS HER 2 oEE e
Events are held regularly to maintain network between members,
creating a unique culture in the Centre.
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HAI TR RE/NERSHIE - EXE
CO-CREATION TEAMS’ REPORT SUMMARY - GROUP E

3 ~ =R
(BERLERERBBENHRE
A STRATEGY THAT PROMOTES THE COMMUNICATION OF
MEMBERS AND STAFF

2@ Participating Centre
RE=[fAZEEREMSFHO
TWGHSs Fong Shiu Yee Neighbourhood Elderly Centre

REROE B SETRBUTEPIMLEHEN RIS ENSAERE R e S ENMEBEN RS -

B - 58 EARBE M E IRV A ER - (RZHFARE EEL\EP/UE’\JE@EJZLE%’ET?EE&’WE BRE
WEEETOER - L OKREN FESGENAEEATRTHEIE - P OBRE B _ LT o M
EERHNEN - HAIEXVAERTEEREEMEMAE MNVEMEMRS = HHEEREBENES -
BRERFEREEBSEIBNIRBHIIHSE -

The Elderly Centreis responsible for disseminating latest information about activities and related resources
from the Government and other NGOs to members and elders living in their areas. However, this kind of
information usually releases irregularly. It cannot be released together with the monthly magazine of the
Centre, leaving very limited time for advertising work. In addition, since most of the members in the Centre
are not used to smartphones, building an online platform can hardly assist them in receiving the latest
news. Therefore, the direction for Group E is to design a solution that is simple and effective for releasing
both regular and urgent information to elders, so that they will not miss the activities and services that are
suitable for them.
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ARETERRS:
REPOFEFEVHMENNRE BAEERLIERET
REFORBERIREER -

Design Point of View:
The elderly centre needs an effective channel for

distributing information because members may not visit
the Centre and read the latest posters frequently.

& BX5 | AT Facilitator
Amy Chan

E XX & Members
Edmun Cheng
Hoi-kiu Chan
Meiping Lam
Cherry Wong

Tszling Lee
HER

=
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HEIAHE SOLUTION SUMMARY

HEREE 5E5
Name (Advertising made Easy)
SlEFIET o FOBFEAHBFNEE VERKIFEENEE
Target Members of both literate and illiterate, active and inactive

o FLEE

Centre staff

IREEH o BRCHEMNFEREER KRMUEEBFAEEEEN-
Current Pain Points The Centre has limited channels to distribute information to members.

Space for displaying activity posters in the Centre is also inadequate.

e  BUFESFIMEMPOEFHRAREREE  BERRER  BHULTHEEZME
B
The promotion period for activities and events held by the Government

or other NGOs are relatively short. It is difficult for the Centre to arrange a
suitable space for displaying posters in the Centre.

o MOAREMDFEEEESREEAEETHIEE-

Most of the members are not used to using smartphones.

HEAZA Content

(1) EBIRERET

Improve poster design
LUBMIN D BERTE®  REGEFNE S 858N HEMETFE - FBRFEZ —B7HA L%
PRANEEB U E - S EBBAE BB ENNT D22 B REBAES) (MG NNAHNEEE -
Display posters in categories and highlight the urgency of activities so that members can understand
clearly. The new poster design will have more pictures but fewer words, so that members can understand
the information more easily. By centralising the display areas, members can easily locate the activity
posters.

(2) UBRBRFEREE

Disseminate information by audio recording dolls
MEE i ZREMEBRE REXREEEZNGTHY [RF TR0 BEELEBRBELFERR
FEshEs -
Place the mascot “Dong Jai (81F)" in the Centre, which is a new multi-sensory promotion channel.
Members can learn the latest event information by listening to the recordings.

TRHARL R e GEEIHEMAIHE-
Expected Results Members proactively inquire about activities.
e EEEEH HF BF - EmEitMEPONRBR -
Members like to interact with “Dong Jai” and build their sense of belonging
to the Centre.
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HE TR RE/NERSBIE - FiE
CO-CREATION TEAMS’ REPORT SUMMARY - GROUP F

HEFSTZHAPOLEBAR

A SCHEME THAT FOSTERS THE DEVELOPMENT OF
THE VOLUNTEER PROGRAM

28 Participating Centre
RE=[RHZESRELSHO
TWGHSs Fong Shiu Yee Neighbourhood Elderly Centre

ZTLRBALERESREH WIRMMARTRNEE REPONEIRERHFE  HRHEBKRY
R MEERETHNS EENEMAEE BE2E EEEREEENZ TE TR - HAIEB
WIRERTEEARE—ERESFEREDEDOZIIRBIN RN SN FEREMSFTMET
AR EMFEEE TRBRIEER  BIUERET B EAINT =R -

Volunteering services allow elders to actualise themselves and strengthen their bonding within the
community. As the volunteers in the Centre grow older, they started to quit the volunteer team. While other
young-olds who have higher physical ability would prefer volunteer services that are more interesting
and challenging. Therefore, the direction for Group F is to design a solution that can motivate young-olds
to participate in volunteer services organised by the Centre, attracting more active elders to become

volunteers and make contributions to the community.
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ARETERRS
REFOFERSFEREFENPOMELNEH AaF
DERIBBHIBETEZIEE-

Design Point of View:
The elderly centre needs to motivate young-olds to join the
volunteer team because the number of volunteer in the team

has dropped in recent years.

P52 Facilitator
Jennifer Chan

EPXR & Members
Siu-ha Fung

Ken Ng
Yannok So

Simon Wun
7K

AN

B o8 R

1]
i [E e s
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H A XK SOLUTION SUMMARY

HELHE FEZRBUNGTE

Name (Setting Sail in the Golden Age)

BiEHSR 50-59m A

Target People aged between 50-59

RBEREE REPOELIRFNABRK EERERS [BRFEKHNESE -

Current Pain Points The Volunteer services in the Centre are not attractive to the young-olds.
HZEAZR Content

FFREMI-AEBINETERERE LEE FRELRBUZINEBLSER  MIFELEHOER - F LT ETER
KIgEI - FETARTS - E1TRB R - POAZRTERNZEE BRI RENEMPOEEMAKRBAB LR -

7T RRREFHEZHE TR  RPORAEE TREEH TS - WET 7% TARFS SRS -

SEEAH SUEBNXFRE5 I ABNBERRFEER R EKERERS -

Provide 3-4 training programs every quarter for the volunteers to choose, so that volunteer services are
oriented towards the interests of young-olds, rather than towards Centre’s priority. Volunteers undergo
training before providing services, and sharing sessions will be held afterwards, allowing them to share their
work and express their feelings with other members. To encourage volunteers’ continuous participation,
a Volunteer Leaderboard will be posted in the Centre, and rewards will be given to the volunteer of the
month.

In terms of publicity, posters and leaflets will be changed to lively texts and images, making the

advertisement more attractive.

TRHARLR o HRIANUTERBIAR FFIEEBC
Expected Results Volunteers can decide what kind of service they want to provide, and at

the same time learning new things.

e BERTMEIFEREMRT  MIF—REHFE-
More volunteers are willing to contribute continuously.

o ETITHNABEGIONEGIERMN EERBFBREE E—FBR EEMA
HIKETE ©
Volunteers act as partners of the Centre, taking the role as service
providers, and therefore promote a sense of worthiness among the elders.

FEHOBEH Re-imagine Elderly Centre | 73



T EiERER

INITIAL SUMMARY AND RECOMMENDATIONS

fRETHAI TR EVEIRE 80— IS ENERNE  BFIHERREDPOARKIRBNICENRBREUTER:

Summarising the discussions in the Co-creation Workshops and the “One from Hundred Thousand” Symposium, we have

the following recommendations for the future development of Elderly Centres in Hong Kong.

1. AEREAORREEZREREFE  EERHFED

Reposition service focus in response to the population trend

320304 - EEHREAOBEBIBE30%  EE BN BEHLE) - REREMEDORHREE
B2 RERBIENHHER  RIRNFKRITRENEER - ZR2BA R/ REREPOEREN 57
EARRERBENNERRIEREREN i FHAEXEXREENRERITIFNER BERTENRER
ZEHIRBIARTS -

By 2030, Hong Kong’s elderly population will account for over 30%, making Hong Kong an “ultra-aged
society.” Currently, District Elderly Communiy Centres (DECCs) in Hong Kong provide a wide range of
services. Yet, not only is the service still undersupply, but the demand for elderly service would continue
to surge. The Government needs to reposition the role of DECCs, assess the distribution of resources and

KPIs, and establish accurate service plan for the elders in need.

FEHASEBINER R T A= RIHAI TR
6 teams with 45 members in total participated in the 3-day Co-creation Workshop.
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HIBEBMEDETTHAIMFE -
118 participants joined the Symposium.

Season
Re-

2. i S ith[= FiE BB ARTS « P L AIE RN FE
Create synergy by cooperating with new district medical institution

BNRBEGERENI9FANEERRTE SR ERET0 AT EIE R RR
BREE2H10E M ERBERRE I RBSEHETOERLEHERTOZHO
B A HERE B S BRSO EEE

Hong Kong's first District Health Centre (DHC) was established in Kwai Tsing District by the Food
and Environmental Hygiene Bureau in September 2019.Y) The DHC service will be extended to
all 18 districts in Hong Kong in the near future, so as to strengthen the regional medical service
for grassroots. DECCs should cooperate with DHCs, creating elderly-friendly communities in all
districts together.

3. BEEEEREN G FIEHERBAMIER

Formulate KPI according to characteristics of elders regionally

HFEHATENK - IR 2B 18E M REMET DR AM —RIRFAIEIR (KPI) - BER_EREHER
ERETANKENFR - ZEREMEDORBHIKPIEIREANREAORRMGIE - EH08E
HERARERE SHERERISIEBH  mERENFNK-

In response to the request from the Government, all DECCs in Hong Kong are adopting a unified
service performance indicator (KPI). However, elders in each district, in fact, have their own
characteristics. The KPI of DECCs should be formulated according to the features of elders in the
corresponding districts, so that DECCs can better allocate resources to satisfy the needs of elders
in the area.

W https://www.info.gov.hk/gia/general/201909/24/P2019092400712.htm
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4. iR B iR A BRIE I 1S 1%
Review and improve the accessibility of service

EEAREPIRRERORIRRIEAREETORBIAIENE HREARERSBNEERGERNT
HIEER - ot PR R APR E iz AR BRI E SN AN AARTS - LB EAMER REMET OIRBINER -
EERENREHEESHERS -

Related Departments and NGOs should review and improve the accessibility of services provided by DECCs.
Obstacles due to different external factors should be eliminated so as to allow elders having access to
service information to the greatest extent. This can help utilise resources of DECCs and make services more
accessible to elders in need.

5. mELTERFBUNNFS
Satisfy the demands in addition to social welfare needs

EREREBALATENI R ERENRT mEFERE EERPFALESM  BREN#HSFHEN
FXKBERBFZRREEROFENERNEETIR - BRI NEXNERRS VR A T2 0 - W
Pt aBEC - BEBFERERFERERCHRRES - BERS 135E ) IR RIFAEILE
R RHAREEARFSRVEE ] -

Non-social welfare services targeting active elders should be developed so as to satisfy their needs on
contribution, health, and knowledge of young-olds, and even the middle-aged. These services should
replace the negative images of current elderly centres, such as “old” and “passive,” with innovativeness and
professionality. Through joining in these services, active elders would be able to unleash their potentials.
This can help them maintain an active and healthy lifestyle, hence reduce their chances in becoming weak.
In the long run, pressure on long-term care services in the community can also be alleviated.

6. ¥EFHFEMNENNE  HAIXREKRERBH—H

Innovate elderly centres by changing the operation and funding model

T EHAREEREAONTR  RERBFBERLIRERIELR  1E6E  ZERREERTVER R LI #THYZRHK -
BRI ERNREH I OSH  BMAAEMMARARZER  EEER TS BREZEYOR
ATtI& e B RIUE LTt (R BIIR TUHEI TR BV R BN S AR - [MlfERC A REBUERIRE R

In response to the needs of the future elders, elderly service should breakthrough current frameworks in
time, space, and operation model. Instead of restricting in centres’ area, events can be organised at other
private or public space, or even on virtual platforms, and allow elderly participating platforms to permeate
in communities. In addition, centres may also implement new activities or services with a social enterprise
model, so as to repond to the needs of the more affluent elders.
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7. & AR AR R IR B A T el stz oY PR

Use technology to overcome human resources and geographical constraints

hEERHNKRBAHRENEEAN S BEBERERTD  RAXRFEREWEAEFIMITHBE
IR EHERRRABEEZH - RETOEBIRARIES - IINA S EREM IR EETE K FAE
R fFmREPEE - PIUE S DURRAMRHE - 10 L7 e - BERWMASE - BB ORHART SRR A
RENEEER HEMMAZEPLEE  EEZREFR(CHIRT  LRREAREPOIRGER -

There is a general impression that the elders resist the use of technology. However, through interacting
with them, we discovered that young elders are actually open to the use of electronic devices and are
gradually applying technology in daily life. Faced with the existing constraints, such as the shortage of
manpower, insufficient service space and remote locations, elderly centres can try to implement services
with the use of technology. This may foster the integration of technology into the daily lives of elders and
facilitate their participation in activities organised by elderly centres. They can even explore the possibility
of services virtualisation to supplement the quality of elderly service.

8. HEROEMHBERRE FAENZEM

Adjust the use of centre space for higher effectiveness in service delivery

T IREE EEHEITRAER  FREGAMENZER  REPOEFEZERNAESRMHBFRORIZ
& o BFREPMVURNAHERERE  ZREAREANRFTESFFZRE A - KRERONRIUE B A
THRERVZEREHE & - 1 INZE B ARVEN | SRR EAVIREE - IR ORIZEREIR - RO AR RERIERE
BARRFS TR BEWARABERERONENMENZEEER Rt REMNRE EBRIRT 2/ -

In addition to strengthening the connection between the programme and the community, and using
spaces in the community more frequently, elderly centres also need to consider how to better utilise the
centre space. Over 50% of the elderly centres are stationed on lower levels of public housing estates.
They have many restrictions on changing spatial layout and interior design. However, elderly centres can
still consider combining spaces of different functions to increase the flexibility of space use; or removing
unnecessary walls to increase the sense of space in the centre. According to the user habits and service
needs, centres can adjust their interior decorations and space use, hence design a service space that is
convenient for elders.
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FRBAXERELE 15 - IN- &)
ABOUT POLYU JOCKEY CLUB “OPERATION SOINNO”

MEABEIARE BX) BEEEMERFRAIMREEERSEEEAEERBE  N2018F
FRE- STEIAE=F UBESEHERS  UAFESNBErRTHMN SR A= BHZELS
BB HEWNSEBNEE - UEHEE L) FAOZBCREEEL) NESHESTE
RUSRBRERRG - B S B2 57 JFEBUMHER  EXE R B0t AL BEMBUT - HFEERR
H % WHRILHIET 2 ZRERITE) -

Organised by the Jockey Club Design Institute for Social Innovation (JCDISI) at The
Hong Kong Polytechnic University (PolyU) and funded by The Hong Kong Jockey Club
Charities Trust, the 3-year social innovation project commenced in 2018 aims to innovate
solutions, in collaboration with a wide spectrum of stakeholders, to respond to social
challenges with a view to improving life in Hong Kong. JCDISI puts its strategic focus on
tackling the combined impact of “Double Ageing” (ageing of people and building) in Hong
Kong, the programme would engage the trans-disciplinary forces of academia, non-
governmental organisations, professional bodies, members of the public, corporations
and the Government to generate innovative ideas and practical actions.
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IHR K&

THE FOUR PILLARS OF THE PROJECT

ONE FROM HUNDRED THOUSAND

+tES—IHETNE

IAA &
LA A 4

ACTION PROJECTS
MHRIITEIRE

DESIGN EDUCATION
BRI B E

D0

R

KNOWLEDGE PLATFORM
MR IEE

+&57— AT E - JCDISHEE RESTEAZFE—ABIEEL
BEBAOETNETZETE  EERESR 206 - FHEA = #FS1F:
EREARENTTERZETRAFNERS R - BE—RIN2RAMATER
TRy - WETREM EZENE R RES 5 WHFERFHENAIFS
2=,
“One from Hundred Thousand” — to organise a series of participatory
symposia and workshops open to the public to collect views on social
issues, facilitate discussion and co-create solutions. JCDISI names the
platform based on the belief that if one person from every 100,000 people
(i.e. 70+ persons from the 7 million+ population of Hong Kong) can sit
together and contribute their time, passion, knowledge and creativity, they

can innovate solutions for a specific problem.

TTETENIER - BiGIFBUTER - EXEEBNSMRA - 18 +85 —) italHE
B HITEHRAFTNER BRI I TR TR E R R -

“Solnno Action Projects” — to collaborate with non-government
organisations, professional bodies and academia for developing innovative
ideas generated at “One from Hundred Thousand” into designs or
prototypes.

BCERFTEE - StSRHMRARMIIATRRE HESFAATER
FHEHE NABEEATEMEMRIT @R LIRS RIFZER B SHHME
=

“Solnno Design Education” — to introduce social innovation and design
thinking into the curriculum of secondary school education to
nurture students as social innovators. Social innovation workshops will
be organised for students and teachers and multi-media interactive

teaching kits will be developed in this regard.

TR #TE - UAAEN (NEMmmXE A~ Rt EiE5 @
ERGE - IEH - HEREEEZE - RES) SEREETENZE
H - BREMEAFBE ASHNAXRENBESFZF TR TLARE
EER-

“Solnno Knowledge Platform” — to document and disseminate for public
use the social innovation experience and knowledge generated from the
programme through various formats, including academic papers, videos,
design and practice guidelines, case study reports, workshops, regional and
international conferences and exhibitions.
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Z55 ENQUIRY

BRE SRR

Jockey Club Design Institute for Social Innovation

BBNEAMEBETIRES
BEEEEIFE V1218

V1218, Jockey Club Innovation Tower
The Hong Kong Polytechnic University
Hung Hom, Kowloon, Hong Kong

T: (852) 3400 3433
E: disi.enquiry@polyu.edu.hk
https://polyujcsoinno.hk
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