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The pressing demand for affordable and decent housing has prompted our
society to explore innovative housing solutions to meet the grassroots’ housing
needs and enhance their quality of life. The development of transitional social
housing (TSH) using idle or under-utilised land resources has been part of the
government’s policy agenda, with extensive efforts made to accelerate TSH
supply as a form of empowerment through housing to tackle poverty.

Recognising the strategic importance of TSH as an alternative housing type for
the inadequately housed, JCDISI organised the “One from Hundred Thousand”
Social Innovation Symposium (Season 1) on “Transitional Social Housing”
under the PolyU Jockey Club “Operation Solnno” in October 2018. As we dig into
the issue and engage various stakeholders involved in the process, knowledge
and communication gaps are identified between NGOs and building industry
professionals that impede the implementation of TSH. There is an urgent
need to facilitate knowledge exchange and mutual understanding, so as to
forge efficient and effective cross-sector and disciplinary collaboration in TSH
projects.

In Season 6: Transitional Social Housing - Deliver with Expediency and
Decency, we look into the difficulties encountered by NGOs in implementing
TSH projects. Through the Project Planning Workshop, we hope to bridge the
knowledge gap and build their capacity in taking up multiple roles as designer,
builder and operator in TSH projects. The symposium is also an unprecedented
and ground-breaking occasion that brought different sectors and professions
together to discuss how they work towards the smooth and efficient delivery
of TSH. We believe that TSH would become a future pillar in alleviating the
acute housing pressure through cross-sector commitment, involvement and
collaborations.

| would like to express my heartfelt gratitude to our Strategic Partners,
Supporting Organisations, Guest Speakers, Panelists, IT Support Teams and all
participants of our workshop and symposium. Your enthusiastic support and
active participation have been fundamental to the success of our events and
contribute to more innovative and inspirational dialogues.

Ling Kar-kan, SBS

Director, Jockey Club Design Institute for Social Innovation,
Professor of Practice (Planning),

Hong Kong Polytechnic University

November 2020
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REVIEW ON SEASON 1: TRANSITIONAL SOCIAL

EBEYHEEERITRER AL ERRE Transitional Social Housing (TSH) is an innovative housing
BRI ERIER - JIEF TR type that broke the traditional dichotomy of private and
Mt EERNATRIRMABEYNEE public housing. Non-government organisations and social
LB  HEEN =L T BET enterprises’ effort in providing decent accommodations
THEMHEERGEE AT R and supporting services to help tenants to improve their
BEEHEEREATNERIER T lives has already demonstrated its ability to empower
FBANRBEM L EEEEauEY) many citizens. TSH as a new housing type has potential to
MIBEBREE L E - FHEEVIRNEE
B BRhEREALIENSEEE-

relieve the acute pressure on housing by providing decent
, stable and transitional accommodations for those on the
Public Rental Housing waiting list, and to those who require
targeted help to be back on their feet to transform their
lives.
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Site visit, group discussion and sharingin Season 1 Co-creation Workshops.
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“ONE FROM HUNDRED THOUSAND”
SOCIAL INNOVATION SYMPOSIUM
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From Symposium to Action Projects

Aiming to create the innovative scheme of transitional
social housing (TSH), the Jockey Club Design Institute
for Social Innovation (JCDISI) organised the “One
from Hundred Thousand” Season 1 Social Innovation
Symposium with pre-symposium co-creation workshops
under the PolyU Jockey Club “Operation Solnno” in
September and October of 2018. Through adopting a
participatory social innovation approach, the co-creation
teams and symposium participants explored how our
society can make better use of idle or under-utilised land
resources to tackle the future development challenges
brought by “Double Ageing” in Hong Kong society. One
topical case of individual flats and five sites under
different socio-economic and physical environments
were chosen as case studies to examine their potentials
of transforming into TSH.

Beyond the provision of housing accommodations, key
design considerations such as heritage and cultural
preservation, neighbourhood enhancement and
placemaking have been made to foster social integration,
strengthen community relationship and help tenants and
local residents develop a sense of belonging and pride at

becoming part of a cohesive community. Benefited from
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SYMPOSIUM 1 HELD ON 6 OCTOBER 2018.
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the advice and suggestions of 42 experts from various
fields, seven conceptual design schemes were produced by
the co-creation teams. Ten suggestions on how to use the
community’s idle spatial resources to accelerate the supply
of TSH were also included in our Season 1 Symposium
Summary Report.

After the Season 1 Social Innovation Symposium, JCDISI
selected three sites to proceed into the “Solnno Action
Project” stage, namely the site at the intersection of Tung
Chau Street and Yen Chow Street in Sham Shui Po, the
former SKH Stanley Village Primary School and Ma Wan
Old Village. Professional consultant teams were engaged in
developing suitable and implementable schemes for TSH,
working out solutions to issues ranging from engineering
constraints, traffic restrictions and planning and design
issues to operational sustainability, and responding to
concerns raised by local communities. With unique social
and environmental characteristics, each site presented
various problems and challenges which fully displayed
the difficulties and complexity of implementing TSH
schemes. They could serve as prototypes to illustrate
and systematically document the technical solutions and
community building considerations that need to be taken
into account by potential developers and operators in
planning and designing TSH.

POLYU JOCKEY CLUB “OPERATION SOINNO”
BARSEMA "8 In- &,

‘Summary Report on

“One from Hundred Thousand’ Season 1
Transitional Social Housing
"+EA—, HARHEE—F
TBRMTEER SRS

+87— tAMNEE—F NBEMHEREE BERE
Summary Report on ‘One from Hundred Thousand’ Season 1 Transitional Social Housing
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Three Sites Selected to Proceed into the “Solnno Action Project” Stage

IRIKEG RN PR B 8 N T 22 SR BV R
A site at intersection of Tung Chau Street and Yen
Chow Street West, Sham Shui Po

GINEAET SERLAIEN-JN~
Former SKH Stanley Village Primary School, 5

Carmel Road, Stanley

REEN
Ma Wan Old Village
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TRANSITIONAL
SOCIAL HOUSING
'ACTION PROJECT
REPORT

BEMETEEERTHEERS
Transitional Social Housing Action Project Report
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Following the Season 1 Transitional Social Housing Symposium, Season 6
aim to explore further on the issue of efficient delivery of the transitional
social housing (TSH). Targeted at NGOs who were involved or interested
in implementing TSH projects, the project planning workshop and
symposium pinpointed the common difficulties they had encountered
and equipped them with basic technical competency on the subject. In
light of the COVID-19 outbreak, both the workshop and symposium were

conducted in online webinar format.
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Co-creation Workshops
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The 3-days project Planning Workshop aimed to provide practical
and useful knowledge and information to enable colleagues
from interested NGOs, who were laymen in development and
construction projects, toinitiate and manage theimplementation
of transitional social housing projects.

e RE:()EEMEEREBIEME 2)BEFRFNEE )EaNEE
MIBEEN
Session: (1) Overview of Development Process of Transitional
Social Housing (2) Project Design and Construction (3) Contract
Management and Project Implementation
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Symposium
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The season 6 symposium explored the joint efforts by the society
to overcome obstacles and facilitate the local delivery of TSH,
with the prospect of alleviating the pressing housing needs of
the grassroots.
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SEASONAL SYMPOSIUM STRATEGIC PARTNERS
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We were very honoured to have Transport and Housing
Bureau, HKSAR, Construction Industry Council, and The
Hong Kong Council of Social Services as the Strategic
Partners of Season 6: Transitional Social Housing -
Deliver with Expediency and Decency. Their involvement
and support added great value to the workshop and
symposium by delivering informative, practical and
enlightening content to the participants. As our Strategic
Partners represent the key enablers of the process, the
symposium also demonstrated the collaborative efforts
and commitments from the public, private and non-
governmental sector in expediting the development
of TSH in Hong Kong. It encouraged more NGOs to
overcome technical challenges and contribute to the
successful implementation of more TSH projects, in
order to alleviate the pressing housing demand of the

grassroots.
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PROJECT PLANNING WORKSHOP FOR
TRANSITIONAL SOCIAL HOUSING
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The Project Planning Workshop for Transitional Social Housing was successfully held on 25-27 May 2020. A
group of professional planners, architects, engineers, surveyors and experts from the social service sector
shared with NGOs the practical knowledge and basic technical skills regarding the implementation of TSH
projects. Over 200 participants took part in the online workshop and exchanged ideas with the speakers.
The three-day workshop covered relevant technical and procedural aspects of design and construction,
practical knowledge and information on acquiring, planning, building and managing TSH projects.

g eEU =@ :
BEETTEEERRBIZEE
TRRRETHEE - UK
BHNEENERE -

The Workshop included the following three sessions:

1. Overview of Development Process of Transitional Social Housing,
2. Project Design and Construction, and
3. Contract Management and Project Implementation.

BT FMENBAE - 8 L TR RERENBEERD  WHRAET S REREAOTEE2MNEREN
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While the workshop was conducted online, polling and Q&A functions were enabled to enhance interaction
and engagement of the participants. Different questions and concerns were raised by the participants,
which were addressed by the speakers in the panel discussion session. The polling results and analysis will
be discussed in the later section of this report.
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Tendering

Two-envelop evaluation: Technical and Price
« Consultancy: 70 (technical):30 (price)
* Construction: 40 (technical):60 (price)

Open or Selective Tender

+ Open Tender: Newspaper / Website / Associations
« Selective Tender: Shortlist / Established lists / in-house list

Internal protocol

« Procurement manual
« Approval authority

Communication

« Tender query
+ Tender briefing
* Site visit

__ CONSTRUCTION INDUSTRY COUNCIL i &

BRI EEE -

THHEEGRABTRIEHER
PowerPoint Presentation Download
and Re-cap of workshops
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SESSION ONE: OVERVIEW OF DEVELOPMENT PROCESS
OF TRANSITIONAL SOCIAL HOUSING ADDRESS

= ¥
Opening Remarks
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Dr Raymond So, BBS, JP | Under Secretary for Transport and Housing
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We were honoured to have Dr Raymond So, the Under
Secretary for Transport and Housing, to deliver opening
remarks for the Project Planning Workshop. To reach
the 15,000 TSH units target set out in the Policy Address
2019 within three years, the Transport and Housing
Bureau had actively provided one-stop coordinated
support to facilitate the implementation of TSH projects
by the community. Positioned as the “third sector”,
JCDISI also strived to establish a participatory social
innovation platform for passionate members from
different disciplines and sectors to share their expertise,
collaborate and explore innovative TSH schemes. The
project planning workshop was a cross-sector effort
to expedite the supply of TSH in Hong Kong through a
knowledge transfer process.
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Development Control System of Hong Kong
—That is What You Should Know Briefly
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Mr KK Ling, SBS | Director, JCDISI
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As an experienced town planner and the former Director
of Planning of the Planning Department, Mr Ling’s
presentation provided participants with a preliminary
understanding of the development control mechanism
and statutory planning system in Hong Kong. Topics
covered include the government’s Funding Scheme to
Support the Use of Vacant Government Sites by Non-
government Organisations, outline zoning plan, general
building plan approval process and relevant ordinances.
It enabled NGOs to grasp the considerations to be made
in gaining approval from concerned departments as
well as available government support in implementing
TSH projects.
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Initial Analysis on Feasibility and Suitability

of Potential Sites
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Ms Theresa Yeung | Town Planner
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Ms Yeung is a seasoned town planner with extensive
experience in planning and executing development
projects of various scales. Building on Mr Ling’s
introduction, Ms Yeung further elaborated on how
to make an initial analysis on the feasibility and
suitability of potential sites of TSH by using a case study
approach. It guided NGOs to systematically assess a
site’s development potential from aspects including
land use zoning, planning applications, landscape
design, visual amenities, traffic, sewage and other
planning considerations.
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Facilitating Transitional Housing
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Mr Stephen Wong | Project Director, Transport and Housing Bureau
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As one of the six new housing initiatives announced
by the Chief Executive on 29 June 2018, a task force on
transitional housing (Task Force) had been established
under the Transport and Housing Bureau (THB) to
actively assist and facilitate various short-term initiatives
proposed and implemented by the community with a
view to increasing the supply of transitional housing. As
the Project Director of the Task Force, Mr Wong introduced
the functions and works of the Task Force as well as the
current supply of TSH, site availability, financial support
and public consultation for TSH projects. It provided
concerned NGOs with practical information on how to
search for suitable sites and obtain the government and
public’s support in kicking start TSH projects.
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Guests and expert speakers in Workshop Session 1 (from left to right)
Mr Stephen Wong, Project Director, Transport and Housing Bureau

Dr Raymond So, Under Secretary for Transport and Housing

Ms Teresa Yeung, Town Planner

Mr KK Ling, Director, JCDISI
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SESSION TWO: PROJECT DESIGN AND CONSTRUCTION

BEETEREERERNLSZRE
Session Two: Project Design and Construction
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Mr James Law | Architect
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The transitional and social nature of TSH prompted the
need to make comprehensive considerations in creating
an optimal and bespoke design scheme. With extensive
experiences in planning and designing TSH projects, Mr
Law shared his perspectives on the architectural design
and spatial configuration of MiC units and communal
space within the site. NGOs could gain inspirations as to
how functional and social objectives could be translated
into architectural elements, in order to fulfil basic
needs while creating an inclusive and harmonious living
environment for the residents and wider community.
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Architectural Design for Transitional Social
Housing by Modular Integrated Construction

—rl |
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Dr Calvin Luk | Project Manager | (Spatial), JCDISI
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Dr Luk is a professional architectural designer with
a strong research interest in Modular Integrated
Construction (MiC). MiCis a modern construction method
adopting the concept of factory assembly followed
by on-site installation. In Dr Luk’s presentation, he
introduced the key design strategies for TSH using the MiC
construction method, including site layout, modular unit
design, communal and community facilities. It enabled
participants with limited knowledge in architectural
design and MiC to obtain an initial understanding of the
subject, so as to explore possible architectural solutions
for TSH projects.
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Technical Building Design—Structural Engineering,
Building Services, Cost Planning Considerations
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Ms Jennie Chui | Community Organiser,

Society for Community Organisation
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Ir Thomas Tong | General Manager—Innovation
& Technology Development, Construction

Industry Council

The use of MiIC in providing affordable and decent
housing has been greatly advocated by the Construction
Industry Council. Ir Tong’s presentation shed light on
more technical and engineering aspects of adopting MiC
in TSH projects, going into details from building structure
and materials to statutory requirements and procedures.
It enhanced the ability of NGOs to communicate with
designers and suppliers in technical languages, in order
to produce a structurally feasible design while achieving

cost-effectiveness for TSH projects.
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Expert Speakers in Workshop Session 2 (from left to right)

Mr James Law, Architect

Ms Jennie Chui, Community Organiser, Society for Community Organisation

Dr Calvin Luk, Project Manager | (Spatial), JCDISI

Ir Thomas Tong, Director, General Manager—Innovation & Technology Development, Construction
Industry Council
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SESSION TWO: CONTRACT MANAGEMENT AND PROJECT IMPLEMENTATION

i PSR SR AR 55 - BB R R A M P Y 2 B
Procurement of Professional Services:
Engagement of Consultants and Contractors
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Ir Rocky Cho | Senior Manager—Construction Procurement, Construction Industry Council
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Ir Cho’s presentation guided NGOs through the
procurement process and strategies of TSH projects,
including the preparation of project brief, contract and
tender documents. By highlighting the details and risks
that NGOs need to pay attention to, they could develop
the capacity to engage and choose the most suitable
consultants and contractors, in order to bring a project
from ideation to construction stage.
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FXRBNERENFTNBERSHXXFEE
Preparation of Tender Documents and Contracts
for Professional Services and Building Contractors

RIERHAIEET | M EERBITIEREHIEKIE
Sr Anderson Leung | General Manager, Works and Contracts, Urban Renewal Authority

RELEE—SRENTRERS R TIZE Following Ir Cho’s presentation, Sr Leung further
B BRI AL - EXEREBMU KT MIE elaborated on the procurement process of planning and
FIEFERERTRIZ . JERAFEBTILEEA engineering consultants, statutory persons, construction

TR E R AR AN AR RS YR A T /e - professionals and registered general building contractors
AR IBAERS A AR ST for construction works. NGOs could gain insights into

the roles and works of different professional services
and building contractors, their corresponding tendering
procedure and document preparation.
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Executing TSH Projects—Project Sharing on
Nam Cheong Street & Other Current Projects

AIRERE | EALSRFHELEEELZ8EERES
Mr Charles Ho | Project Director, The Hong Kong Council of Social Service

MEBMERBEE (HKCSS) REIKRHE
W EeteREETE ) ERHER AT
FAMICEATEZEEE . (LB ENE
mEHRAEMETHNIER  A2MES
e TEE Mt & EEE B RNHRER
ST IR ERR TR - FFEUFHERBER]
NEE L EBHMERRRTIZARI

The Modular Social Housing Project under the Hong Kong
Council of Social Service (HKCSS) is an effort to construct
TSH in idle land through the use of MiC. Taking the Nam
Cheong Street project and other ongoing projects as
case studies, Mr Ho shared with the participants how to
execute TSH projects from concept design, tendering to
construction phase. NGOs could also learn some tips on
implementing and managing construction works.
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Expert Speakers in Workshop Session 3 (from left to right)

SrAnderson Leung, General Manager, Works and Contracts, Urban Renewal Authority

Ms Karen Lee, Project Manager Il (Spatial), JCDISI

Mr Charles Ho, Project Director, The Hong Kong Council of Social Service

Ir Rocky Cho, Senior Manager—Construction Procurement, Construction Industry Council
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Following the Project Planning Workshop, the “One
from Hundred Thousand” Season 6 Symposium was
successfully held on 8 July 2020 via online webinar, with
the participation of 20 guests from the public, private
and non-government sector. We are honoured to invite
Ir Prof. Alexander Wai Ping-Kong, Deputy President and
Provost of PolyU and Ir Frank Chan Fan, JP, Secretary
for Transport and Housing to give Welcome Speech and
Opening Remarks to mark the start of the event. Our
guest speakers include Mr KK Ling, Director of JCDISI,
Mr Chua Hoi-wai, Chief Executive of The Hong Kong
Council of Social Service, Ir Dr Richard Pang, Industry
Development Director of Construction Industry Council
and Mrs Sylvia Lam, Director of Architectural Services.
They shed light on the collaborative efforts from
different parties in delivering TSH projects, as well as the
opportunities brought by MiC to expediting the supply
of TSH in Hong Kong.
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The panel discussion session was divided into two
parts—“Participation and Development” and “Design
and Construction”. A group of panellists from NGOs and
building industry shared their experiences and insights
on implementing TSH projects. The cross-disciplinary
dialogues and knowledge exchange enlightened the
participants to overcome obstacles and explore different
possibilities in addressing the acute housing demand
through TSH.

The polling results and analysis will be discussed in the
later section of this report.

TEFEEGRARKMASEGER
PowerPoint Presentation Download
and Re-cap of symposium
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2020F THSHBETHERF M EREMES -
Guests and panel speakers in Season 6 Symposium held on 8 July 2020.
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Keynote Speakers in Social Innovation Symposium (from left to right)

Mr Chua Hoi-wai, JP, Chief Executive, The Hong Kong Council of Social Service

Ir Prof. Alexander Wai Ping-Kong, Deputy President and Provost, PolyU

Ir Frank Chan Fan, JP, Secretary for Transport and Housing, Transport and Housing Bureau
Mr Ling Kar-kan, SBS, Director, Jockey Club Design Institute for Social Innovation, PolyU
Mrs Sylvia Lam, JP, Director of Architectural Services, Architectural Services Department

Ir Dr Richard Pang, Director - Industry Development, Construction Industry Council

34



Pl B A = A

Welcome Speech and Opening Remarks
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FRIZEETIZ6T | BRI REEFREFHRIRE
Ir Prof. Alexander Wai Ping-Kong | Deputy President and Provost, The Hong Kong Polytechnic University

R THENECD RS E M 57 & B0 R Prof. Alex Wai’s welcome speech marked the beginning of
B-IBAXA—EEIEEEEYHTEEEN the symposium. PolyU had continued to keep abreast of
BRE-IBEBARAMTEE AN EAGENESR the development of TSH in Hong Kong. Well connected
GBI BN IRSEEE TICDISIA TR with a wide range of experts and different sectors in
EEEIEE Y TR BB  ERL the society, PolyU invited JCDISI to gather the kindred
5524 LA E SRR E ST e R R spirits to put their heads together, in order to foster the
AR - BENTI e ERE EA A S R delivery of TSH in Hong Kong through an innovative
(RIS T IR S - i AT approach. It was hoped that the provision of decent TSH

f18 -

could improve the tenants’ living environment, as well as
adding value to our community as a whole.
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Ir Frank Chan Fan, JP | Secretary for Transport and Housing, Transport and Housing Bureau
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In the coming 30 years, cities would face unprecedented
challenges arisen from the increasing population size
in urban areas. Transitional Social Housing (TSH) had
been adopted in many world-class cities to provide
accommodation for the disadvantaged community,
including the homeless, immigrants and people waiting
for public housing. Since the Hong Kong government first
put forward the concept of TSH in 2017, 1,100 TSH units
had been successfully built from scratch within 3 years’
time. As a result of the remarkable outcome, the 2019
Policy Address had further set a 15,000 TSH unit goal
to be achieved in the next 3 years. The ultimate aim of
the policy was to let the society recognise the severity of
housing shortage in Hong Kong, so as to acknowledge

HOER{ELFE- B Y)E /& Transitional Social Housing - Deliver with Expediency and Decencye



BRBRIEHARINEE B LT EEEER
BYPA AR - BIE SR P~ BURS R
5 S0AI MR TS % - B B AR RAERPI 1735 -
SHBTERYBUT 20 A EAUE I AR B2 i
Bt BEMEEENE R SUSE - BT
MBI EMICE TR S R - LURE B B AY
R A BB R B E - R - it
XPFEEEEEEERENERTR KR
T EHEMIR IR B H it [ AV RSB S - FFEL
FAE M FEAR SR It (52 R YA B2 1 S 3R PR
%o e EneReNEREE %/
BRMTIETRRE TRE L EE B D REM &
RIFHENREIFERES - ZFIEZAH50E
TOBYEIRR - B R AR B R BRI RF 2 /D
INEREE T EEERHE -

the role of TSH in addressing the problem. It encouraged
people to establish collaborative effort in drawing
innovative and practical solutions to provide decent
housing for the underprivileged class in our society.

Ir Chan highlighted four factors contributing to the
successful implementation of TSH projects. The
implementation process of TSH had been optimised
through coordinating with the relevant departments
in identifying potential government or private sites
and resolving technical barriers. The government
also advocated technology innovation that facilitated
the development of MiC technology, a fast and cost-
effective construction method for TSH. Meanwhile,
neighbourhood support was also a vital element for TSH
project. Apart from assessing and mitigating the impact
of TSH on the community, NGO should also take the
initiative to foster integration and empower the residents
by offering communal activities and support services.
Lastly, the financial viability of TSH projects would also
determine whether it could be a sustainable and long-
term housing strategy. With the allocation of $50 billion
funds, developers should also uphold the principle of
cost-effectiveness while striving to deliver TSH with
expediency and decency.
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BEETIEREE FEREENHEIES
Transitional Social Housing - An Opportunity for Paradigm
Shift in Housing Development

ZERENTLE SBS | BB E T ARER G G AR iRE
Mr Ling Kar-kan, SBS | Director, Jockey Club Design Institute

for Social Innovation, PolyU

* * * * *

JCDISIERBEENHR T IB—F SBEMMEREE | itA1TEIER = E:EILE R F N AL MRS
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F MAEFENERE MR RGNS HEMAIERER - BEE G BRI NE R HE
7 URBTFIFBUM RS E A K EEIRMEERNRE R EEETRER T—ERIHTHYEE

Mr Ling from JCDISI introduced the different physical and social constraints encountered by individual sites
in the “Season 1: Transitional Social Housing” action projects, as well as knowledge developed through the
experiences. He also shared how TSH has inspired a paradigm shift in overall housing development—As a
new form of housing that breaks the dichotomy of public and private housing, TSH does not only provides
physical accommodation but also delivers community services and support to needed residents to help

them reengineer their lives. It also demonstrates an innovative development process integrating trans-

sectoral and trans-professional efforts and empowering NGOs as the operators or providers.
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MEMmREEEIEEERE maHEEKRSE
How to Expedite TSH Development - Project Experience
from Nam Cheong Street

BRIz E P | HEEMLSIRBEI S 1TERRR
Mr Chua Hoi-wai, JP | Chief Executive, The Hong Kong

Council of Social Service

I RARRAZFHFEBERRRERE I EFERR  FAEMRRFGHEIN—8D - BE
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More and more NGOs showed interests in developing TSH projects as part of their community services.
Launched by the HKCSS in 2017, the Community Housing Movement aimed at fostering the development
of TSH to help the needy. In the symposium, Mr Chua shared HKCSS’ experience and lessons learnt from
their Nam Cheong Street project. His presentation shed light on how to overcome various challenges in
the implementation process, including pre-construction design, government submission, tendering,

construction management, tenant and social service arrangements and project viability.
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EBMICRTH I B R RS

Meeting Social Housing Needs with MiC Technology

SOMARE LT TIZE | BERRSITTRERRS
Ir Dr Richard Pang | Director - Industry Development,

Construction Industry Council

* * * * *

RS REZE (Modular Integrated Construction, f8FBMIC) 2EiEBE M EEENRIF A
E RIEAREERE PIFHEREN - EEERNZ 2 EEHED IR ME#KFTZ 85 EE
B2 MR B R < A F & BB B IINRMICE MRS  WARR S B AR
EEMHEEEER - B A= TMICEE BN RBIZ - [ RCICIERERMREMEE
WAV E R ERA BN IE - MR EBUMICRTEZEE YT EEE  FEE AT
HA&  (HFESE ~ MRS A ERNAIRE -

Modular Integrated Construction (MiC) is an innovative construction method in TSH projects, thanks to its
advantages in efficiency, sustainability, quality and safety. It has been widely adopted in many overseas
projects to tackle different urban issues. Realising the benefits brought by MiC, the Hong Kong government
has put great effort in accelerating its development and application in TSH projects. Dr Pang’s speech
gave an overview of the development process of MiC in Hong Kong, highlighting the role and efforts of CIC
in facilitating technology development and knowledge transfer within the construction industry. He also
indicated nine challenges in using MiC method in TSH projects, including statutory approval, supply chain,

logistics and so on.
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HREEEMICHEE
Co-creating MiC Opportunities

MARREL LT JP | EZREEER
Mrs Sylvia Lam, JP | Director of Architectural Services,

Architectural Services Department

Ha A B AR A B E R B AL BY TR K R R IE N - /X 42 B 7 PO 1 F& X 88 B9 A &2 BE (37 BY
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BBRERFIRETOEFR MEBRHSZEZENHMEFINAEFEHIE - 1ERTMH
EfRR NIRRT LB AERT TMICAUNEHRZFZRNE D BRE T EEREMN
SEFIE TRRYER 2L -

Amidst the COVID-19 pandemic, the demand for quarantine units had greatly increased. It posed a
challenge to the delivery of ample quarantine units within a short period of time. MiC, as an efficient and
innovative construction method, had been adopted in the construction of temporary quarantine camps.
Mrs Lam’s speech shed light on how ArchSD and other government departments have collectively risen
to the challenge and completed the construction of quarantine camps in several sites including Lei Yue
Mun Park. The experiences had demonstrated the potentials of MiC in coping with urgent demands and

highlighted the importance of cross-border and cross-department collaboration.
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Panel Discussion 1: Participation and Development
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The photo was taken in due observance of strict personal and environment hygiene to prevent transmission of COVID-19.
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Moderator

Mr. Timothy Ma MH, JP

Chief Consultant, Ma Kam Wah & Co.

Member of Land Sharing Advisory Committee

Member of Land & Development Advisory Committee

Founding Executive Director, Senior Citizen Home Safety Association

Panelists

Mr Ling Kar-kan, SBS, Director, Jockey Club Design Institute for Social Innovation, PolyU
Mr Chua Hoi-Wai, JP, Chief Executive, the Hong Kong Council of Social Service

Ms Alice Leung, Head of Community Services Division, Tung Wah Group of Hospitals
Ms Alice Wan, Director, Aberdeen Kai-fong Welfare Association Social Service

Ms Jennie Chui, Community Organiser, Society for Community Organisation

Ms Alice Lau, Chief Executive, The Lok Sin Tong Benevolent Society, Kowloon
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Titled “Participation and Development”, the first panel discussion featured a dialogue
between experienced representatives from NGOs to share their TSH project experience.

ERNZHFERNRMETRESMEERIEER# -

Cross-sector support is the key to the effective and efficient

implementation of TSH projects.

BERZIFBUTEBZET ARRRIEEETERERE  EMMAEERBETIDERHFIER - (FRE
EEMRBIRMEE XM LN NENRIFBFERATEEEtEEERENT EER - ZE—2EERE
TR FF A Bt FIRR B EIRE - IR RGBTt & EETRE < BB MAIFBFEBIR HE S AR ZER
Se ¥k - W B thFI ER Bt AR REERPI I LU B B T B2 3K I RSB B MR M S I IF BT AE B e AMIChe e Al &
EBERIEE - EMFIsEE & R N8 il 2B E R

While the represented NGOs had been involved in TSH projects of multiple scales, there were common pain
points encountered by them during the implementation process. Positioned as both builder and service
provider, the lack of technical competency had presented the major obstacles for NGOs in executing TSH
projects. Many panelists agreed that cross-sector support was fundamental for them to cope with the
technical issues and expedite the completion of TSH projects. Forinstance, Transport and Housing Bureau
had given comprehensive advice and facilitated their negotiation with other relevant departments to meet
the technical requirements. Construction Industry Council also actively supported NGOs in terms of MiC
technology and project management, enabled them to save time and avoid risks of hitting walls.

BEYHEEERTIRESIZEIN  EAURSEERESERNDNEIHEEXRNTFR -
Apart from providing shelter, TSH could be a platform
to foster community cohesion and build social capital.

BABARBIERFT MRS 2@ RS S EERB N RV < IFBUFEBE RN TR AERBRARE
XK BEERPRERAARZEEMEMIMEA LT SEEEHEEETEBUFENLE  cEEEHgELR:
tEMENTAFER S EETBENFR REREENEEHHEETEEEEERETHERANES
BRI RBRERZRE  KEENRE  BREE D EMERAET - B LK RA R EE P ERENEILME
& o EBRARE  AENEANTHR  BEHRERT JAHENE Rt EFER RIRE

People-oriented design and services were integral components of TSH projects. It was essential for NGOs
to fully capture the needs of the end-users of their services, i.e. the potential tenants and other community
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members who would use the public space and facilities. Not just a residential building standalone in the
neighbourhood, TSH’s role in nurturing social capital, community bonding and sense of community should
be recognised. As the future operator of Nam Cheong Street TSH, Tung Wah Group of Hospitals would
develop a sharing economy living model which would encourage the households to share their equipment,
skills and time. Through practising sharing and contributing to the community, the experience would
enable them to tap into their potentials and cultivate community network. It demonstrated a sustainable
model for TSH through integrating empowerment, intergeneration and inclusiveness elements.

EFERENEEBBEZ R ANREINER AR EEMTEFEENRBLARRRSELSMHEE - Hibik
FIFERE T R E R T EEE Y EEMERNESR R IRHAZZEEIN - FFEAFEBII I LIEBEZH AR
AN EES) LU EENEHE - EeRMHEESNEE THRIHE B2 ARRHIIEFBRENATE
B RAEE

Livelihood and housing issue had come into the public spotlight in recent years. As TSH would not only
target at certain social classes, the meaning of TSH to the entire community should be considered and
emphasised. Apart from providing shared space, NGOs could organise more public consultation and
engagement initiatives to increase communications and transparency. Through opening up opportunities
for interactions and developing mutual understanding, the ability of tenants to contribute and add value
to the community could also be seen.

BIFTIEAR FR I F N A SR RO B A -
Innovation had embedded in the DNA of NGOs.

EREEMMEEEEE B — ARSI teFEN[RL—E2EMARA R EMLE R
EREFRHOERRN - BEWNLL - FFEATHEBE AR PATIE R E Mg H ENFBIRERER
TENEEER - ABERH 5 I —ERBERSE  URIF S NEHRHMIM ARG REZE MR
2% BEMTEEENERFNFEGEBMEE —EESH S  EMFIEERRER D AEZHRMN
BRERER -

Given that TSH was a relatively new concept in Hong Kong, it would take time to build a comprehensive
and mature ecology supporting the development of TSH. Nonetheless, the experiences and lessons
NGOs learnt form the process had enabled them to develop different strategies to realise their operating
visions for TSH. The past decades had demonstrated that NGOs had the capacity to cater social needs that
might not be addressed by the public and private sector, seize opportunities and create innovative and
alternative solutions. TSH was not only a vital innovation for the construction industry, but also a valuable
opportunity for NGOs to expand their imaginations and deliver TSH projects with diversity and creativity.
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The photo was taken in due observance of strict personal and environment hygiene to prevent transmission of COVID-19.
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Moderator

Ms Rosana Wong, Executive Director of Yau Lee Holdings Limited

Panellists

Ir Dr Richard Pang, Director - Industry Development, Construction Industry Council
Ms vy Lee, Managing Director, Leigh & Orange Limited

SrVincent Ho, JP, Managing Director, Freevision Limited

Ir Allan Chan, President, Hong Kong Construction Association

Ir Cr Paul Chung, Managing Director, Techoy Construction Company Limited
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TSHis an innovative form of housing, and MiC, the construction method usually adopted,

is very different from the traditional one. In this panel discussion, various professionals

from the building industry shared the challenges they encounter in the “Design and

Construction” of TSH, as well as how they turned these challenges into opportunities.

The principles of feasibility, constructability and durability are

fundamental to the use of MiC technology in TSH projects.
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Building TSH would not an easy task, as agreed by all
panelists, that developers often need to strike a balance
between aesthetic and practicality of design. MiC technology
would be a viable construction method to achieve quick mass
production and economy of scale. Nonetheless, there were
uncertainties regarding the risk and actual performance of MiC.
The industries would need time to observe and accumulate
experiences, so as to understand whether the structural
integrity would be affected by external or unpredictable
factors e.g. climate and people’s usage.

Panelists also discussed how TSH should be designed and
constructedinatransportableandrelocatableapproach,which
was considered as one of the key features of MiC technology.
Steel structure, simple foundation, external locations of
structural joints and pipes, utilisation of natural ventilation
and sunlight were all regarded as possible approaches that
minimise impacts of inspection and maintenance to tenants,
enhance energy efficiency and increase ease of relocation.
Since maintenance, demolition, relocation and reassembly of
MiC units might incur a high cost, an adequate budget should
be reserved to increase durability and extend the lifecycle.
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TSH provides not only a shelter but also opportunities to embrace a

new lifestyle that champions social and cultural pursuit.
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Providing decent and user-oriented accommodation for the
maximum number of tenants was regarded as a key challenge.
Integrating the concept of co-livinginto TSH, communal space serves
as a collective living room with shared facilities like gym, library and
kitchen. It should ensure that people own a certain amount of private
space while embracing the social and cultural lifestyle younger
generations pursue. It was shared that the Eco-Transitional Housing
Village would be one of the largest-scale TSH projects in New
Territories targeted to create a small community of 2000 people. As
the first local attempt to incorporate the Sustainable Development
Goals published by the United Nations, the project would address
areas including poverty, health and well-being, sustainable cities
and communities, environmental and partnership. It would also
showcase TSH’s capacity to create positive impacts and connect
with the global movement towards sustainable development.

The industry demands more flnanC|al and institutional supportin

expediting the supply of TSH.

MHEREHTRAZBEETEEELEE
BIEEREBINER -BEBENER)
PNFERBEVHRAREESEHIME
RSB - AR/ TRV RRERAE
16 PR R A B A - IR E L BB SERY
BUERM L - IS - BB RATERECATE
2 BICR—RVRIARAE - R IT— 58K
EXEB BB ENREMICESR -

BT R — B T R 5L AR AYB A2 - IS 3 HA
LrREE BRI F B B Bl - B35
FRGRM T —EEERBAENE RN T

B M E R R E AR RAIER - BUG1E
B E MEEBENHFE - EINRMICEA
MERUREBBE LT EEENMHE LE
ERRISRR A E -

Financial constraint was regarded as a common obstacle
encountered by contractors in implementing TSH projects. Despite
the availability of government funding, they would still need to putin
a large sum of initial investment for the production and fabrication
of customised MiC units. Design standardisation for smaller TSH
projects would allow developers to save cost forinvesting in advance
manufacturing technologies. Besides, there was an urgent need to
streamline the statutory procedure, establish a common technical
standard and a strong expert team in assisting the maintenance of
MiC buildings.

Innovation is always an evolving process of trial and error. The
construction industry had been eager to embrace and adapt to
new technology with collaborative efforts. Construction Industry
Council had served as a platform to manage knowledge and
resources as well as facilitate the industry’s adaptation to innovative
technologies. The government’s role as a pioneer, facilitator and
coordinator would also be indispensable in accelerating the growth
of MiC technology and ultimately the supply of TSH in Hong Kong.
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RRiERADM
SURVEY RESULTS AND ANALYSIS

%2 Background

R/ITREBFHDEWEEMEMEEENRENER  WFIES/FRERE TR kit 85T
SHRET TR ERE - ARSI TR SRR EERE T RO -

To acquire understanding towards key stakeholders’ attitude and opinions on the provision
of TSH, online polling was conducted during the Season 6 Project Planning Workshops
and Symposium. An overview and analysis of the key findings of the survey are provided
in this report.

7% Method

SRIREPORR LS SR TR IR B R T - 2E SR LM AR AL UIREEE
Mt EEEREARNSFOERE -

W

The polling was conducted real-time during the online webinar and workshops. Participants
were recruited from open web registrations for the general public and direct email/EDM to
stakeholders groups related to the development of transitional social housing.

RIS R SR A R AR S NS R - SRR 0085 - AIS AT
H12ERE - B4E

L BRI EFHKR (Q1-Q6)
2. 55T EE (Q7-Q12)

The design of questionnaire is based on single choice selection of each question with pre-
set multiple answers (unranked). The questions are presented in Appendix 1. There were 12

questions in two groups, on areas concerning:
1. Policy and social needs (Q1 - Q6)

2. Design and construction (Q7 - Q12)
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BN £ 1% 4% Data collection & sampling

M4t RIS B2 ME SR TRIEHRAT - HPSHEASMIEREENARAL TT32RE
BIANER AL DUR 2T GERS -

We had collected the survey result from 149 participants in the symposium, including 45
from social service organisations and the general public, 77 from architectural consultants
and professionals and 27 from contractors.

THEEEI AR AL
Social service organisations
and the general public

30.20%
51.68%
GRS BREMEEEALT
Contractors Architectural consultants
18.12% and professionals

=R E 9 Results and analysis

BB REEREE  HARBETAAHOEEBEEMLEFENETRHE - BRI
AR R IR SR Et EEER IR E -

Our analysis of the survey data identified key points about different stakeholders’” view
towards the provision of TSH. It would inform how policy support can be strengthened to
expedite the delivery of TSH in the future.
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RERSEEENEEERRUNREREIRE?
WHAT IS THE MOST IMPORTANT MERIT THAT
TRANSITIONAL SOCIAL HOUSING CAN PROVIDE?

R—FPZHE (56%) BRAREEHESRENEERERBEETE
FENREZER HXNBHUSEREEEERER (32%) NREERTSH
Tt &R (10%) - AEMHEHAEERE 2%) HEEETEEENERM
GEES RPN

About half of the respondents (56%) considered the provision of cheaper
housing options as the most important merit of TSH, followed by the
improvement of home environment (32%) and provision of appropriate
social services (10%). Enhancing the neighbourhood environment (2%) was
generally regarded as a less important merit of TSH.

AR EREMMEEAL A2 TR ARAL
Overall Architectural consultants Contractors Social service organisations
and professionals and the general public
RHESRENEESEE
Provision of cheaper ! b 55.56%

housing options

HERELERER
Improvement of

32.21% - 33.77%
I7.79%

22.22% I6_67%

home environment

RERVISITLE RS

Provision of appropriate 10.07%

social services

HETLEMMERS
Enhancing the ‘2.01% |2.60% 2.22%
neighbourhood
environment
0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% S0% 60% 0% 10% 20% 30% 40% 50% 60%
% % % %
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1R

Overall

EEEEMEE AL
Architectural consultants
and professionals

S

Contractors

e ARAL

Social service organisations

and the general public

BERREE

) . 29.53% 33.77% 22.22% 26.67%
Single-parent families
—RRREE

) . 25.50% 24.68% 25.93% 26.67%
Ordinary families
RFENBEBATE

Unemployed or low- -22.15% -18.18% -25.93% -26.67%
income teenagers
Hiths8E 5

aitgErEEAL - 18.12% - 16.88% - 22.22% - 17.78%
Other individuals in need
RE
Q, 0, Q Q
The elderly 4.70% 6.49% 3.70% 2.22%
0% 20% 40% 0% 20% 40% 0% 20% 40% 0% 20% 40%
% % % %

REBARMAEESTHEEERR SREMINHEEALRE?
WHICH SOCIAL GROUP SHOULD BE MOST CONCERNED WITH IN PROVIDING
TRANSITIONAL SOCIAL HOUSING?

ZHEHEEETEREENRBERERNENEL . BHERE 30%) -
—REREE (26%) @ FFESEWABTE (22%) MEMESBELFENF
AT (18%) BB EMTTERERERINEGR SEE Rtz
FBRRE AT £E(B%) FRIRAEEEMTEEENTEZRFBER -
ERREREANRTTE PARZSERREMKZNRT  UREEHELEN
BFREIERAE o

Respondents had different views on the service target of TSH and the
results were evenly distributed. Single-parent families (30%), ordinary
families (26%), unemployed or low-income teenagers (22%) and other
individuals in need (18%) were groups that could be prioritised in the
provision of TSH, subject to the operator’s decision based on local needs.
Nonetheless, the elderly (5%) was not considered as a primary service
target of TSH, which might be attributed to the greater availability of
elderly-specific services and their shorter waiting time for public rental
housings.
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Ree EEREBNEREAL R BB ARAL

Overall Architectural consultants and Contractors Social service organisations
professionals and the general public
BT SE
. 30.87% 28.57% 37.04% 31.11%
Government policy support
BRI ERE
- . 28.86% 28.57% 22.22% 33.33%
Financial capacity
ARSI R E e
Organisation structure 19.46% 23.38% 25.93% 8.89%
team formation
BERAMSE
Lack of technical .16.11% .15.58% I7.41% -22.22%
competency
Ll 4.70% 3.90% 7.41% 4.44%
Service direction
0% 10% 20% 30% 40%  50% 0% 10% 20% 30% 40% S50% 0% 10% 20% 30% 40% S0% 0% 10% 20% 30% 40%  S0%
% % % 9%

REBANGOZANERBEEHEEESANERZ?
WHAT IS THE LARGEST OBSTACLE FOR NGOS TO PARTICIPATE IN OR DEVELOP
TRANSITIONAL SOCIAL HOUSING?

IR ATHE R AY A S 2R E - IR AB R R RE 70 (33 %) I BAT B ER 52 9% (319%) =2
tMRTE Rt EEREENEAREE  NARHEN =D RZ
BRRAMZ IR (22%) 2 Rt BB R St & F R —ERREER -
I FEATAE R ATRE R8RS A4S ~ EBKEE 7D (9%) SRARIBARTS A1 (4%) WAHE
Pl Z2 [ o

From the NGOs’ perspective, financial capacity (33%) and government
policy support (31%) were regarded as their greatest concerns in
implementing TSH, accounting for nearly two-thirds of the respondents.
Lack of technical competency (22%) was also a crucial factor thatimpedes
them from developing TSH, while their capacity in terms of organisation
structure, team formation (9%) and service direction (4%) were not
considered as a major obstacle.
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MRBHBEETEEENBEXERIRE  RERRFTEERME?

WHICH PARTY SHOULD TAKE LEAD IN THE CONSTRUCTION OF
TRANSITIONAL SOCIAL HOUSING?

FEGERARSENERME  —RMS  BEXTERLHHAFE
FIEEERETHEETEAC LHEXREFBHEBNIRALH
XEhE (49%) ~MFERSHEDLHEREXEBERK 27%) UREERE
ERENTHREEREBEETHE (26%) I FEREEEMHTEEEN
EEEERTR - b5 WS REAEBIR 5B SRR E XM IFEAT
BBEEERKEREERERET EERRAT -

The result varied among respondents with different backgrounds
In general, more respondents thought that relevant government
departmentshould take the leading role in the process, particularly those
from NGOs and the public sector (49%). About half of the respondents
considered that architectural consultants (27%) and statutory bodies like
Hong Kong Housing Society and Urban Renewal Authority (26%) could be
the key player in constructing TSH. More respondents from contractors
acknowledged the role of the construction industry and NGOs in steering
the construction process of TSH.

HaRe BRERMEEAL R TR ARA L
Overall Architectural consultants and Contractors Social service organisations

professionals and the general public

BT ERFY
Relevant government 35.57% 29.87% 29.63%
department
RRE R EREEB
26.85% 29.87% 18.52% 26.67%

Architectural consultants

REHE
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18.52% . 17.78%

fePeE g edin
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JEIRAT A

0, 0; 0, 0,

NGOs 6.04% 2.60% 18.52% 4.44%
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(RERSERHARELEEERBES
REENEEZMAKAEEE?

WHAT IS THE MOST IMPORTANT DESIGN
CONSIDERATION FOR LIVING SPACES IN
TRANSITIONAL SOCIAL HOUSING?

BiB—F¥pZEHE (55%) RARTABANNNEUREE  EXNEMAZLE
i (23%) FIABHZEZEME (16%) < AE (%) FIERZM (1%) SR XEHN
DXD—I—%FE‘

Designing flats of various sizes was considered the most important by more
than half of the respondents (55%), followed by private spaces (23%) and
communal shared space (16%). Bathing (5%) and cooking space (1%) were
considered as less important elements in designing TSH.

fase BREBNEEAL 2R et EA R A L
Overall Architectural consultants Contractors Social service organisations
and professionals and the general public

B A/ NEEE
Various sizes of flats
FAZEE
Private spaces 22.82% 23.38% 25.93% 20.00%
NANZEZH
Communalshared space  .5.44% 18.18% 3.70% 17.78%
AEZER
Bathing space I5.19% I11_11% |2.22%

ARZH
The elderly

o~

1.30% I3 70%
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HEER/ERNE
Neighbourhood support
and resources sharing

MESE
Employment or finance
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REEE
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RERABEEHEEEY R ERENIENMSHEERTZ?
WHAT IS THE MOST NECESSARY COMMUNITY OR NEIGHBOURHOOD SUPPORTING
SERVICE THAT SHOULD BE PROVIDED IN TRANSITIONAL SOCIAL HOUSING?

EERNZHEEEEETEEERTZRMUMLE NS EERS
ETHE’JE/ﬁ REDZHERAAESEE/BERDE (38%) UKRLE
SHEE SR (33%) B EIETT S EERNERINAE - #AJFBUTER
MNEREREERSNEERR  BRIAEEASRETEE - HfthE
B AEREEE (19%) EARNREHSRT (9%) MREHE (1%)

IR BB E BRI ERTS

Respondents with different background had diverse views on which
service is the most essential to TSH. Most of them agreeed that
neighbourhood support and resources sharing (38%) and employment
or finance related services (33%) are crucial functions to support the
TSH community. While NGOs and professional consultants generally
considered the former as more indispensable, the result was opposite
when it came to the contractors. Other options including children care
(19%), personal or family counselling (9%) and housekeeping (1%) were
regarded as less important supporting services to be provided in TSH.
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e RRERMEEAL R BB ARA L
Overall Architectural consultants and Contractors Social service organisations
professionals and the general public
FERE
12.08% 15.58% 11.11% 6.67%
Strongly agree
A=
24.83% 23.38% 14.81% 33.33%
Agree
FEAREIR
. 15.44% 16.88% 18.52% 11.11%
Little agree
FRIz
27.52% 23.38% 26.67%
Neutral
FERNEI
. . 12.75% 12.99% 3.70% 17.78%

Little disagree
RE=
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Disagree
FFETEE
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Strongly disagree
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MESREREELEEEERBR —NIREERNENRET?
DO YOU AGREE THAT STANDARDISED DESIGN SHOULD BE ADOPTED FOR
HOUSING UNITS IN TRANSITIONAL SOCIAL HOUSING?

FERFET » K9 —F BV ENE (52%) R It B ERAREE N B
RET - MR R RV ILIZHIREHE R D F]2528% Kk 20% - EARER
BtREhE S - RETEEBHIARA THESRAR —IREERNEL
RETRREAD R - — 7 H IS EER 2 5 X 2 RRETRVANE
S—HE BROBETAERE LM SEREFESFIEEEELE
FEEf-

The result showed that about half of the respondents (52%) support
standardisation in the design of TSH units, while 28% and 20% held
neutral and opposing stance respectively. Among respondents with
different background, people from NGOs and the public sector had more
diverse opinions in terms of whether the design of TSH units should
be standardised. It could be explained by NGOs lack of professional
knowledge in architectural design, while some of them also wished to
exert flexibility in customising the TSH units for their target tenants.
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RRAEEEEHEEENRERT BEFHEEENERL

5t BEUEEEHSINGONENEEERZ?

WHAT DEGREE OF CUSTOMISATION SHOULD BE ALLOWED IN THE
STANDARDISED DESIGN OF TSH FOR NGOS TO ADJUST BASED ON

THEIR OPERATING VISION?

FELLERZEHE (55%) RAEBFFHEFRZERERILKRE SR
™ RZEEF D EHRER—ERERNERCKRT EMEEESELERE
BRSNS EEREEE-

More than half of the respondents (55%) thought that a medium degree
of customisation could be allowed for the design. The result indicated
that a certain degree of customisation was favoured by most of the
stakeholders as it would allow flexibility in the design and operation of
TSH.

i BRBEBANEREAL I
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REBSEEENEREERFRIIEAE:
RIEREARRENZ?

WHAT IS THE OPTIMAL CONSTRUCTION MODE FOR
TRANSITIONAL SOCIAL HOUSING IN TERMS OF
DESIGN AND ENGINEERING?

REHZHEEE ATV AR IE AR TS (45%) S TE 3R 5T AT AR N A PI
EEEFIRI(34%) - RO IR RIBRA RN HIE B EEL EFE
EREEERI (10%) - FK - BEEM0 7 —HtEEE=nE (29%)
HARARRIVLB ESBVERE - 8 T A IFBATEBIR (A REEE
Mt EREENEENZESEENEANBNERNE  LEMFMEREEC
YR EMAENFLEERVRR -

Majority of the respondents prefered one-stop design and build service (45%) or engaging contractors
in the preliminary design stage (34%). The traditional approach of executing the project in freestanding
design, tendering and construction stage (10%) was generally not considered as an optimal construction
mode for TSH. Meanwhile, there were more than a quarter of respondents from NGOs (29%) who did not
have an adequate understanding of the different construction modes. It highlighted the importance of
equipping NGOs with basic knowledge in the development and construction process of TSH, so that they
could make the appropriate decision based on their needs and capacity.

HRRe BRRERNEEAL HER e BN ARAL
Overall Architectural consultants and Contractors Social service organisations
professionals and the general public

—IE AR ST AIEIEARTS
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Hage BREMNERAL B2 Tt TEtEEMARA L

Overall Architectural consultants and Contractors Social service organisations

professionals and the general public
I Pt

42.28% 35.56%
Property management of TSH
HNFBEY BRI
Outsourced to

. 32.21% 28.57% 22.22%
professional property
management agency
BN BE#ES—RH
Directly provided by 20.13% 18.18% 29.63% 17.78%
the government
THEFERE
Do not have 5.37% 7.79%

3.70% |2.22%
adequate knowledge

> 10%  20% 30% 40% 50% 0% 10% 20% 30% 40% 50% 0% 10% 20% 30% 40% 50% 0% 10% 20% 30% 40% 50%

MRABEEHEEETWEER A RIERBLEEEEET?
WHICH TYPE OF AGENCIES SHOULD BE RESPONSIBLE FOR THE PROPERTY
MANAGEMENT OF TRANSITIONAL SOCIAL HOUSING?

REBHUZFERR BEMMEEENYXEERHMBEE/E
B 5 (42%) S H B XY X EIEHAB(32%) NEFTEES —1RH(20%) °
R REFBMEBAXREAENREERNEEEEELE
FELAEERBEETT B ERZREREERYEEE
ARF5RIEE

Majority of the respondents thought that property management of
TSH should be assigned to the operating NGO (42%), outsourced to
professional property management agency (32%), or directly provided by
the government (20%). The result revealed that more NGO representatives
consider property management agencies as a better choice than the
operating NGO in managing TSH, showing that NGOs might be lacking the
capacity to provide professional property management services.
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R ERERNMEEAL EEE TtiEtEEM M AL
Overall Architectural consultants and Contractors Social service organisations
professionals and the general public
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RSB EEHEEENEARERTERBNS?
HOW LONG COULD THE INTERIOR FIT-OUT OF TRANSITIONAL SOCIAL HOUSING
BE USED AND MAINTAINED?

REZHZTERSBEEMEEENERNEECRFRR=ZE+SE
(40%/38%) - 7ATT - A& B LLAIB AR B s E W ERNEIE R AR
ZAMAHERE - R H IR R B L SRR B EE -

Most respondents considered the lifecycle of the interior fit-out of TSH
to be three to ten years (40%/38%). Nonetheless, there were a relatively
higher proportion of contractor respondents who were uncertain about
how long the interior fit-out could be used and maintained, which would
require more experiences and observation time to demonstrate.
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RSB EEHEEERRAFTNERRH STEEPLESHEAIZIR?
WHAT KIND OF SUPPORT IS THE MOST NECESSARY FOR THE
RELOCATION ARRANGEMENT OF TRANSITIONAL SOCIAL HOUSING?

REHZEHERD A BUTEUER(45%) M S 18 (34%) R e E @B it &
FPEBUENZREERZR - &Mz #&(11%) ~ BB AR #5418 (10%) F Hit
HENESEEEEE Rt EEERTENZ -

Majority respondents considered government policy (45%) and financial
support (34%) as most essential type of support in facilitating the
relocation of TSH. Other assistance in terms of technical support (11%)
and team and organisation structure (10%) were also necessary for
relocating TSH.

R BRERNERALT R et R AL
Overall Architectural consultants and Contractors Social service organisations
professionals and the general public
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RBRAKS

RECOMMENDATIONS AND WAY FORWARD

RENFHEERE TIEHMLEAET SRVEERRRES  RAIHMREASBE M EEENHERHUTER:

Inspired from the experiences of Season 6 project planning workshop and symposium, we put forward the
following recommendations for expediting the supply of transitional social housing in Hong Kong.

1 {(BERFELRBNSBMBIBHOBERNSE (ESHESBEMTTEREMHENEN -
Foster cross-sector collaboration with quasi-government and academic
institutions as the medium

EEEMELEEENEREBIET  NENBMEISEREE BT S8 PIMIFEUT ERPI 2 EIRIBR - fE%
BEMBHEE - P UEE—EBEERAEEN SR AL @S LS SR B R ENIFBAT
AE2REEETEREEERE -

The role of quasi-government and academic institutions in bridging the gap between government, private
and non-government sector should be well recognised in the development of TSH. They can act as pioneers
and coordinators in managing a transdisciplinary knowledge base and expertise network that help to forge
innovations and support the building industries and NGOs involved in the process. Exemplary efforts have
been demonstrated by various parties such as Urban Renewal Authority, Construction Industry Council
and PolyU to fill in this gap and provide tremendous support for NGOs in need of technical support.

2. EENES [ ESHRETHAE

Expand the scope of stakeholder engagement in the design process

HEDE RN EEETERERERZRTMNEREER  JFBUTEBEEESNF N ERARTE RN
tEEE - eiEARER  BRRE,AME AL

Design of TSH should not be confined to architectural designers and professional consultants. Designers
should engage more stakeholders in the co-creation and design process, including the NGOs, contractors,
targeted tenants and local communities. The multi-sector polling results from Season 6 Symposium and
workshops strongly suggest that there are great expectations from the community which are inadequately
addressed in the current design process. These include the standardised design of unit layouts to improve
cost efficiency, additional community facilities to meet respective NGOs' service missions, and project
procurement strategies of the design and construction of MiC housing, including Design and Build package,
early contractor involvement, traditional design and tender.
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3. BB ES RGN AR & R RMEE

Involve more designers in tackling social needs and issues

NETR AT EREERRRERMBEEEEZ A AN ERRETHD - BT ESF BB CHERAHEM
KEEERTLE - BIEXFE R e E TR EaH R 2 RN ERIM & AR AERET1EE -

The changing socio-economic context has prompted the need to nurture more aspiring and talented
designers who are concerned and willing to contribute to the society through utilising their professional
knowledge and expertise. The construction industry should play a key role in encouraging, facilitating
and providing channels for designers to participate in different social innovation and design projects. In
addition, the rising adoption of MiC reflects both social and technical issues encountered by the local
building industry. The structural changes of the labour force in Hong Kong have shaped a shift towards a
new era with MiC being the core construction mode. As TSH is primarily employing MiC as the construction
method, designers shall also be well informed of the different design approaches to optimise the benefits
of MiC for efficiency and relocation considerations.

4. SEINA T @RS B ERIERE
Increase the general public’s knowledge of transitional social housing

REMS e LHEEMEMERENRBNEEERTFINERBNMERS - MEBB MERHHIFK
FTAERE - IRES AR < BEBE AR 7B RN G EENREE R - BI2AIHEE - ILUBRRMFIRIEE BAE
FEIBHE - IR B EABARE -

The presence of misunderstanding and social stigma on transitional social housing would be hiccups to its
development and community integration in the long run. Knowledge transfer should be targeted not only
on NGOs but also the public. Through learning about the planning background, objectives and functions of

transitional social housing, it can dispel their scepticism and resistance and enhance communication and
transparency in the process.

5. BB 2 & A g 58 L int [ A B B8
Seize the opportunities to embrace the use of technology in
mobilising the community

BAEMAIMNERNEERET TNFERFREENZRENTEZFE  AtfRHSERNEANEK
g IR BB ERRR - A AR e 2UE TN AT MHEI R RS EMAEERS

The experience of Season 6 Social Innovation Symposium demonstrated the potentials to deliver quality and
interactive content while ensuring the safety of both guests and participants. Embracing the use of technology
and online platform would be a practically viable measure to continue the public engagement and knowledge
transfer process amidst and even after the pandemic.
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FRBAXERELE 15 - IN- &)
ABOUT POLYU JOCKEY CLUB “OPERATION SOINNO”

MEBEIXRZEX)EFELEAFRAGIMAREEEFTERSEAESB,N2018F
FETEABE=F UHEEM GRS UAFESNBE TN @RI AR BHZELE
e HRNEEFEBHETL - UEHREE EE() (BMAOZCREEZEM)NECRERLIFE
RUSRBS SR BE B & 2210 57~ JRBUM AR - EXEEE - VORI E AT~ BENBUT B FBERH
H R AR I HIET B2 ZRERITE) -

Organised by the Jockey Club Design Institute for Social Innovation (JCDISI) at The
Hong Kong Polytechnic University (PolyU) and funded by The Hong Kong Jockey Club
Charities Trust, the 3-year social innovation project commenced in 2018 aims to innovate
solutions, in collaboration with a wide spectrum of stakeholders, to respond to social
challenges with a view to improving life in Hong Kong. JCDISI puts its strategic focus on
tackling the combined impact of “Double Ageing” (ageing of people and building) in Hong
Kong, the programme would engage the trans-disciplinary forces of academia, non-
governmental organisations, professional bodies, members of the public, corporations
and the Government to generate innovative ideas and practical actions.
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IHR K&

THE FOUR PILLARS OF THE PROJECT

ONE FROM HUNDRED THOUSAND

tES—IHATNE

IAA &
LA A 4

ACTION PROJECTS
MHRIITEIRE

DESIGN EDUCATION
BUERI T BE

D0

R

KNOWLEDGE PLATFORM
LRI TS

+87— mtalfsYE - JCDISHEE BESTEAZHE—N BIEHE
TEZEAOEFNCHZEHTRE EREHE 2F5 MHEAE #F
BfF EREABENMERZEFTRAFTHNERARE - BB RN HEN
T ER IRy WETRHTEZBENE R (BEH T HRARFTHEMN
IESIE NP
“One from Hundred Thousand” — to organise a series of participatory
symposia and workshops open to the public to collect views on social
issues, facilitate discussion and co-create solutions. JCDISI names the
platform based on the belief that if one person from every 100,000 people
(i.e. 70+ persons from the 7 million+ population of Hong Kong) can sit
together and contribute their time, passion, knowledge and creativity, they
can innovate solutions for a specific problem.

EATEIER - BIEIFBUGHER EXERTNSMA £ 85— ital
ST & L0 HERAVEIFIE R S PIITHRETRERRE -

“Solnno Action Projects” — to collaborate with non-government
organisations, professional bodies and academia for developing innovative
ideas generated at “One from Hundred Thousand” into designs or
prototypes.

BCERFTEE it & BIFT MR ETEMES | A\ 22 BB B EAA
MERFIESE  AREEATEMERRMLERF D  RIEZEE
HEHmESE-

“Solnno Design Education” — to introduce social innovation and design
thinking into the curriculum of secondary school education to
nurture students as social innovators. Social innovation workshops will
be organised for students and teachers and multi-media interactive
teaching kits will be developed in this regard.

tAlMETFE - UARAERN (NEfsEmX -8 A &5 EiE5
BE®RE - IEH - HERBEERER - RES) IREEFEN
ERH - OEMEAFEAE - AEN A ERABEFST TLAMAT
NRBEER-

“Solnno Knowledge Platform” — to document and disseminate for public
use the social innovation experience and knowledge generated from the
programme through various formats, including academic papers, videos,
design and practice guidelines, case study reports, workshops, regional and
international conferences and exhibitions.
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THE HONG KONG J c j jC
Q/'Qb POLYTECHNIC UNIVERSITY AER Pl
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FEH B ISHE"

SEASONAL SYMPOSIUM ACKNOWLEDGEMENT

REERB 1
STRATEGIC PARTNERS

: i 2 3 = @
J Transport and Housing Bureau BEXERS Ap—

The Hong Kong Council of Social Service

C BRREERR 8 CONSTRUCTION INDUSTRY COUNCIL Z‘#

S+
ACADEMIC PARTNERS

Il ccrartvenT oFf
BUILDING & REAL ESTATE

ERAEERNBR Bl :xxzezzz
N =

Department of Applied Social Sciences * COLL/

( Department of Building Services Engineering
N /‘é\/' EFRBIRBA

For Steel Construction (Hong Kong Branch)

é EXRfiEBIERMHEPOLEED PO
E Chinese National Engineering Research Centre

XA
SUPPORTING ORGANISATIONS

R

Architectural Services Department

THE HONG KONG
: I’ 5 INSTITUTION OF ENGINEERS
ERIEGME S

DEPARTMENT OF
LSEI') LAND SURVEYING AND GEO-INFORMATICS
THAIERMEERER

HONG KONG =
HOUSING SOCiETY |y ookl B
BEEERS

SURVEYORS
B R g LG

URBAN RENEWAL
AUTHORITY

* BRI FHRIBFEHEES] In alphabetical order

EEETEEE—IIRMEAE BYIEE Transitional Social Housing - Deliver with Expediency and Decency | 69



Bﬁﬁ ?EE_EFFEEL
APPENDIX: POLLING QUESTIONS

BAFUAEYMTEEE—MREE-BUERE

it B 5 B 12 RIRED

Ql. FRABBEEHNEEETRENRERRIME?

1. WEREBLEERR 3. HEMRIMERE
2. REHESERENTERE 4. RHEBYISHIMLERE

Q2. fREBARMBEMHERER RREMIEINHEALRE?

1. EBESEmngEMEEAL 3. —RRE
(BEBREE, BRALS) 4. K&
2. BERE 5. HTEHEWAFTE

Q3. fREEANGOZH R BRI EREERANERZ?

1. BURBRE 4. HERSREREREES
2. HERBRAEREE 5 HBIRFSME

3. BERMIE

Q4. (REEARBEMNEEENEENERTR  REMMAEERME?

1. BUSERPT 4. BEFAER
2. EEEBWERHEEE) 5. NGO#EHE

3. BRREIZXEEEM

Q5. RRAEGHAEEREEENAREP  REENEEEMEFAETRE?

B ANEE 4. AEZERH
AN ZEHE 5. RESEZM
BARZME
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SEASON 6 TRANSITIONAL SOCIAL HOUSING -

DELIVER WITH EXPEDIENCY & DECENCY
Symposium Polling

Q1. What is the most important merit that transitional social housing can provide?

3. Enhance neighbourhood environment

1. Improve home environment
4. Provide appropriate social services

2. Provide cheaper housing option

Q2. Which social group should be most concerned with in providing
transitional social housing?

1. Individualsin need (Including street 3. Ordinary families
sleepers and people with disabilities) 4. Elderly

2. Single-parent families 5. Unemployed or low-income teenagers

Q3. What is the largest obstacle for NGOs to participate in or develop
transitional social housing?
4. Organisation structure

and team formation
5. Service direction

1. Government policy support
2. Financial capacity
3. Technical competency

Q4. Which party should take lead in the construction of transitional social housing?

3. Architectural consultants
4. Contractors
5. NGO

. Government department
2. Statutory bodies
(e.g. Hong Kong Housing Society,
Urban Renewal Authority)

Q5. What is the most important design consideration for living spaces in
transitional social housing?

4. Bathing space

1. Flats of different sizes
5. Communal shared space

2. Private space
3. Cookingspace
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Q6. fREARBEMNEEEDR  RRERMNMENMSEERTEZ?

1 REEE 4. BARREHSRE
2. REEE 5. #MEBEBY/ERDPE
3. BEICEE

Q7. (R ERFRAREENEEEEEAR—NREZRNERE?

1L FEAEE 5 BEREE
2. FEE 6. AE

3. HEFEE 7. FFERE
kv

Q8. {REBREEEMETEREERIREREP
FEEFF R ERERLERET BB EEHINGOMERNEERZ?

1. RE 5 "=
2. & )
3. 1RIE 7. B&
4. @
Q9. FRABEMHEEERENRIRIEFE RENFEEXE?
1. FEMBHERE 3. ERETRTEAMAZPIEEE SRR
2. BROHBRETRIBERE 4. —ihzDesign & Build
Q10. fFRABEMHEEEEYREERE T RIEHBLERBERAERT?
1. FEMEFERTE 3. AHIEEYEEIERE
2. FEHEREEERE 4. BREES—IREHE
Qll. fRERA/BEMLEERNEARERIFEAIANS?
1. FEMEFERTE 4. RETE
2. =HFMUF 5  F+HMUE
3. =FRF

Ql2. (REAREE Rt EEEISRAENBRRH REEPLEFEIIZIER?

1. BUFEER 3. Kifi<iE
2. BMIEIE 4. BB RAABERE
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Q6. What is the most important design consideration for living spaces in
transitional social housing?

1. Housekeeping 4. Personal or family counselling
2. Children care 5. Neighbourhood support
3. Employment or finance related services and resources sharing

Q7. Do you agree that standardised design should be adopted for housing units in
transitional social housing?

1. Strongly 2. Disagree 4. Neutral 6. Agree
disagree 3. Littledisagree 5. Little agree 7. Strongly agree

Q8. What degree of customisation should be allowed in the standardised design of
TSH for NGOs to adjust based on their operating vision?

1. Verylow 3. Relatively low 5. Relatively high 7. Veryhigh
Low 4. Moderate 6. High

Q9. What is the optimal construction mode for transitional social housing in terms
of design and engineering?

1. Donothave adequate understanding 3. Engage contractorsin the
2. Traditional design and preliminary design stage
tendering by stages 4. One-stop design and build service

Q10. Which type of agencies should be responsible for the property management of
transitional social housing?

1. Donothave adequate knowledge 3. OQutsource to professional property
2. Operating NGOs management agency
4. Directly provided by the government

Q11. How long could the interior fit-out of transitional social housing be
used and maintained?

1. Donothave adequate knowledge 4. 6-10years
2. Lessthan3years 5. More than 10 years
3. 3-5years

Q12. What kind of support is the most necessary for the relocation arrangement of
transitional social housing?

1. Government policy 3. Technical support
2. Financial support 4. Team and organisation structure
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