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If you go anywhere, even 
paradise, you will miss your 
home.

- Malala Yousafzai



The Small Group Home Service
(as of October 2020)

Intended service recipient: Children aged 4 to 18, who are 
receiving inadequate family care

Operation: 24-hour, family-like residential care

Organizational structure: 11 agencies and 116 units in total

Each unit serves eight children (by a pair of house parents) x 
116 units = 928 children



The impact of
Small Group Homes

Total no. of school hours in the

12-year free education

(According to EDB standard)

Total no. of hours a child could possibly

stay in a small group home

(from age 4 to 18) (excluding 8 hours of 

schooling per day)

What we are doing does matter!

10,761 

school hours

81,760 hours of 
residential care



The needs of 
Small Group 

Home 
residents



Objectives of 
Small Group 

Home

• To provide substitute care for children in a stable and safe 
home-like family living environment for a limited period of 
time, as specified by the individual welfare plan and subject 
to review on a regular basis

• To protect and promote the health and welfare of children 
and nurture their overall growth and development, including 
their physical, social, emotional and intellectual needs

• To encourage the development of potential, responsibility, 
self-esteem and self-care amongst children in care



Care

Right

Individualism

Two sides of… 

… the Small Group Home



Shared 
beginnings, 
divergent 
lives



Key outcomes (Yau, 2021)

Resilience
Self-care 

ability
Interpersonal 
Relationship

Emotional 
Control

Learning 
Attitude

Discipline
Social 

Responsibility
Financial 

Management

Housekeeping
Community 

life

How to assess and measure?



• 兒童之家9歲仔涉狎7歲男女童
(Oriental Daily, 2017)

• 兒童之家13歲男孩涉性侵12歲智障童
(Mingpao, 2018)





• 野蠻女孩入住兒童之家渡10年童
年 毋忘家舍姨姨長大當義工回
報恩情 (HKET, 2020)

• DSE 放榜｜兒童之家考生獲31分
佳績 張同學：入大學圓亡母遺
願 (HK01, 2020)



Moving 
forward

Co-create a nourishing and 
encouraging living environment 

(Inclusion)

Maintain professionalism 

(Interdisciplinary)

Enhance the application of 
technology 

(Imagination)



Orientations?

Training and 
deliverables?

Collaborations?

Vision and missions: What to do and how?

SGH setting
Social Work 
(from referral to 
direct service)

Houseparent

Service 
users

Families 
of origin



We cannot say that if a child is
badly nourished he will become a
criminal. We must see what
conclusion the child has drawn.

- Alfred Adler
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